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GLOSSARY OF TERMS

BBBEE Broad Based Black Economic Empowerment

CFET Coastal KZN Further Education and Training College
CSIR Council for Scientific and Industrial Research

DAEA Department of Agriculture and Environmental Affairs (KZN)
DAFF Department of Forestry and Fisheries (National)

DBSA Development Bank of Southern Africa

DCCl Durban Chamber of Commerce and Industry

DEA Department of Environmental Affairs

DEDT Department of Economic Development and Tourism (KZN)
DHET Department of Higher Education and Training (National)
DIA Durban International Airport (Old airport site)

DM District Municipality

DOE Department of Education

DOL Department of Labour

DOT Department of Transport (KwaZulu-Natal)

DPC Durban Port Committee (DCCI sub-committee)

DPCC Durban Pleasure Craft Committee

DPE Department of Public Enterprises

DST Department of Science and Technology

DTI Department of Trade and Industry

DUT Durban University of Technology

EM eThekwini Municipality

EMC eThekwini Maritime Cluster

FET Further Education and Training

IBIA International Bunker Industry Association

ICS Institute of Chartered Shipbrokers (International)

ICSSA Institute of Chartered Shipbrokers South Africa

IDC Industrial Development Corporation

IDZ Industrial Development Zone

ILO International Labour Organisation

IMO International Maritime Organisation

IPAP Industrial Policy Action Plan

KZN KwaZulu-Natal

MLASA Maritime Law Association of South Africa

MSC Mediterranean Shipping Company

NASASA National Association of South African Stevedoring Associations
NDOT Department of Transport (National)

NDP National Development Plan

NGP New Growth Path
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PCC Port Consultative Committee

PGDP Provincial Growth and Development Plan

PMAESA Port Management Association of East and Southern Africa
PPC Provincial Planning Commission

PPECB Perishables Product Export Control Board

PSEDS Provincial Spatial Economic Development Strategy

RB PUC Richards Bay Port Users Committee

RBCT Richards Bay Coal Terminal

SAAFF South African Association of Freight Forwarders
SAASOA South African Association of Ship Operators and Agents
SAASR South African Association of Shipbuilders and Repairers
SAIMENA South African Institute of Marine Engineers and Naval Architects
SAMSA South African Maritime Safety Authority

SANRAL South African National Roads Agency Ltd

SARS South African Revenue Services

SASSA South African Ship Suppliers Association

SEZ Special Economic Zone

SMME Small Medium and Micro Enterprises

TETA Transport Education and Training Authority

TEU 20 Foot Tonnage Equivalent Unit

TFR Transnet Freight Rail

TIKZN Trade and Investment KZN

TNPA Transnet National Port Authority

TPT Transnet Port Terminals

UKZN University of KwaZulu-Natal

ZCCl Zululand Chamber of Commerce and Industry
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DEFINITION OF THE MARITIME INDUSTRY

For the purpose of this study, the maritime industry is defined as:

e All direct shipping-related operations such as shipping lines, cargo owners, terminal operators,
bunkering, stevedoring, ship chandlers, and shipbuilding and repair, etc

o All indirect shipping-related services such as administration, legal and financial services, skills
development and training, etc

e All direct port-related transport and logistics such as clearing and forwarding, warehousing,
security and customs, harbour carriers, etc

e Marine related activities such boating, yachting, sailing, cruising, fishing, aquaculture &
Mariculture, diving, swimming, etc

e Marine related operations such as oil and gas exploration and extraction.
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STRATEGY MOTIVATION

The maritime sector, as per the definition above, contains a complex array of activities ranging from the
flow of cargo through the ports to recreational activities such as sailing and diving. Given the broad
nature of the industry, there are numerous key role-players that are responsible for different aspects of
operations, management, and policy formulation. This includes national government and state-owned
enterprises, provincial government, local government, business chambers or committees, private sector
maritime and transport and logistics firms, industry associations, and education institutions. All these
role-players have a particular goal or mandate, and often work in isolation to one and another. In
addition, there is no single driver of the provincial maritime agenda. This has resulted in a lack of a
singular lack of direction for the KwaZulu-Natal maritime sector.

While it must be acknowledged that direct port-related activity is a national competency driven by
Transnet, other national government departments and parastatals have a particular mandate over the
regulatory and safety environment, inter-modal transport and logistics infrastructure, education and
skills development, as well as components of sector development. Simultaneously, national and
provincial government are currently seeking the additional stimulation of the economy through
industrial development interventions. There is a clear disconnect between all these actors, and a clear
lack of a specific provincial maritime mandate in terms of industrial development and support which
feeds down from national government levers.

The KwaZulu-Natal Department of Economic Development and Tourism has taken the initiative to
develop an ‘Integrated Maritime Industry Strategy’ as a strategic sectoral development tool for the
province. This strategy does not intend duplicating the sectoral development and support activities that
are being undertaken by the various strategic role-players at all levels of government and the private
sector, nor does it intend taking over the maritime mandate of national government. Rather, this
strategy seeks to acknowledge and remedy the disconnect between activities occurring at a local level
and what is stipulated by policy, and intends facilitating the relationships between all role-players in
order to create a conducive environment in which the broad KZN maritime industry can thrive.

This requires the coordination of policy, strategy and plans developed by all shareholders in order to
identify the current gaps, and requires close collaboration and cooperation between various
stakeholders with similar mandates and areas of responsibility. This will allow for the concentration of
human capital and resources, the consolidation of funding, and the coordinated implementation of key
interventions aimed at stimulating the maritime industry within the Province.
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EXECUTIVE SUMMARY

The Province of KwaZulu-Natal is well endowed with maritime and marine resources; two of the busiest
ports in Africa and the Southern Hemisphere, hundreds of kilometres of coastline and inland waterways.
The Maritime Industry in KZN straddles numerous sectors (freight and logistics, ancillary maritime
support services, tourism and leisure, marine energy, and fishing, aquaculture and Mariculture) and this
presents a unique challenge to the Province to develop an integrated approach to that adequately
engages all these components as well as the varied public and private sector role-players.

No fewer than seven national departments set national policies and legislation that have some impact
on the sector. In addition there are four state owned enterprises as well as a regulatory body and a
safety association as well as three provincial departments detailing strategies and implementation
processes. This in conjunction with national and local training programmes and numerous educational
facilities as well as industry associations and local authorities all engage in implementation and
coordination at different levels within the sector. In addition, there is continental guidance provided
through South Africa’s membership of the AU. Consideration of all of these levels of industry
organisation and policy has been undertaken, from the African Integrated Maritime Strategy, New
Growth Path, National Development Plan, IPAP 2, NDOT Maritime Sector Strategy, Transnet Market
Demand Strategy, Draft SAMSA National Integrated Development Framework, Maritime Transport and
Service Sector BEE Charter, KZN’s PGDS, PGDP and PSEDS as well as Industrial Development Strategy and
Investment Strategy as well as Export Strategy. What clearly emerged from this review process was a
lack of a clearly articulated locality for the Provincial Mandate for the Maritime Sector, thus the need to
develop a KZN Integrated Maritime Strategy and identify an implementing structure, or SPV became
apparent as a driver of the Maritime Sector in the Province.

While freight and logistics in the maritime sector are primarily centred on two major transport hubs —
the ports of Richards Bay and Durban and each region services a large port-hinterland. These areas are
served and connected to the National and Regional road and rail infrastructure linking thus integrating
the KZN system into the national trade routes via the N2 and N3 corridors and specialized rail linkages.

The Port of Durban supports several large industries in eThekwini and beyond, including the automotive
and retail sectors, petro-chemicals, agricultural sectors through specialized export terminus. The
additional infrastructure of dedicated pipelines and rail linkages assist spread this articulation into the
deeper hinterland regions of South Africa. The Port of Richards Bay provides facilities for bulk and
breakbulk cargoes. Specifically, export coal is handled via the dedicated Mpumalanga-Richards Bay rail
link. In addition to providing bulk facilities for a broad South African hinterland, the port plays a
significant role in the local economy of the City of uMhlatuze, with its growing industrial base notably in
the future growth of the IDZ. The ports act as complementary components of the same system, with
specialised handling of strategic commodities evident in each.

In addition to the direct port-related freight activities, there are various other ancillary operations and
services that form part of the maritime value-chain. More directly related operations and services
include stevedoring, ship chandlers, clearing and forwarding, warehousing, security and customs, and
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harbor carriers. Indirectly these include business support services such as legal and financial services,
administration, as well as areas around skills development and training. The boat building and repair
industry presents opportunities for economic growth and job creation, given its labour intensity, strong
backward linkages to industries such as steel manufacturing, as well as skills development.

Beyond freight and logistics, there are numerous marine tourism and leisure activities also include in the
maritime sector. Within and between the Durban and Richards Bay Ports, there is an active yachting and
sailing community. Recreational activities from cruises, canoeing and kayaking, parasailing, fishing from
boats, and bird watching as well as water sports occur along the KZN coastline.

In addition, KZN hosts small-scale commercial fishing and a large recreational and subsistence fishing
community commonly referred to as linefishing. This recreational and subsistence activity is accessed
through a wide variety of communities, ranging from subsistence users to recreational and commercial
operators, and coupled with the diversity of users, methods of harvesting, and diversity of species, this
poses a threat to effective management and sustainable development. Aquaculture has been identified
as one of the priority sectors for development by Government. A new emerging economic opportunity
in the province is Marine Aquaculture (Mariculture); this untested field is another example of the
diversity of untapped marine related resources in the province.

The KwaZulu-Natal coastline has seen the recent commencement of offshore oil and gas exploration,
with seismic investigation stretching from Port Shepstone to Kosi Bay. In addition, the oil and gas boom
along the east coast presents numerous opportunities to the local maritime industry.

These existing economic activities and potential future activities in the Province give rise to the 4 key
thematic areas driving the development of the Integrated Maritime Strategy, namely:

The 4 focus areas arising are:

e There is a need to enhance competitiveness and productivity by increasing the capacity of
infrastructure, ensuring integrated spatial planning and cost reduction along the transport and
logistics supply chain;

e There is a need to deepen the marine sub-sectors that are directly related to the maritime
sector;

e Thereis a need to further transformation of the Maritime sector through empowerment;

e There is a need to produce a capable labour force through skills development, training and
education.

Additionally, there is a need to optimize the business environment that supports the maritime sector
through institutional structuring and ensuring policy influence.

These 4 key thematic areas arising are addressed by the strategic framework presented, while the
Special Purpose Vehicle is structured to ensure that optimal institutional coordination occurs.
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SECTION 1: INTRODUCTION

In line with the objectives of the Province and country as a whole, as well as the vision of the 2050
African Integrated Maritime Strategy and Provincial Growth and Development Strategy and Plan, the
draft vision for the KZN maritime Industry is:

“To position KZN as a gateway to South Africa, Africa and the World, through efficient and
sustainable utilisation of marine and maritime assets in order to stimulate economic growth
and development”

In order to achieve this shared maritime vision, all stakeholders involved in the Provincial maritime
arena must commit to ensuring close coordination and communication with one another, knowledge
development and sharing, skills development and training, and enterprise development. Through
commitment to this shared vision, KZN has the potential to truly become a trade gateway to Africa and
the rest of the world. This will assist in reducing the cost of transport and logistics, thereby further
stimulating the transport and logistics sector and encouraging development and employment creation
within the key sectors of manufacturing, agriculture and tourism.

1.1: BACKGROUND AND PURPOSE OF THE PROJECT

Urban-Econ understands the purpose of the Sector Development initiative undertaken by the KZN DEDT
and the eThekwini Maritime Cluster for the KZN Maritime Industry. As the TOR has noted, Sector
Development will be realised through:

e The leveraging of resources through strategic partnerships in order to implement economic
projects;

e Facilitation of sustainable work in the sector, through supportive training, technology and
investment; and

e Support the implementation of strategic impact projects provincially, that promote local
competitive advantage.

The KZN Maritime Sector development has been supported through the Department of Economic
Development and Tourism’s Trade and Logistics Unit as well as through existing Public-Private
Partnerships like the eThekwini Maritime Cluster which represents a range of key maritime sector
stakeholders in the greater Durban region.

It is the intention of this study process to develop a provincial support structure for the sector; utilising
the experiences gained through the development of the eThekwini Maritime Cluster learnt from
international best practises. Importantly, the study has a practical focus, with the key outcome not a
further report document but a detailed implementation plan for a sector specific special purpose
structure/organisation that will enable the realisation of the KZN Planning Commissions’ tabled KZN
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Provincial Growth and Development Strategy Initiatives for the Sector and the 2012 KZN Lekogtla’s
resolution for an Integrated Maritime Industry Development Strategy.

1.2: CONTENTS OF THE REPORT

This report presents the detailed status quo analysis that was undertaken as a process towards
development of an integrated maritime strategy for the province. In addition the report provides a
SWOT analysis based on the status quo, and presents a strategic framework based on the key gaps
identified within the provincial maritime industry. Thereafter, the report introduces potential Special
Purpose Vehicle structures, which will be the vehicle for implementation, as well as the M&E
framework.

1.3: METHODOLOGY

The report makes use of various methodologies in order to present the status quo of the provincial
maritime sector, including desktop research and data mining, stakeholder workshops, one-on-one
stakeholder interview inputs, and industry networking. This output of this report will form a base off
which a provincial maritime strategy can be developed.

1.3.1: DESKTOP RESEARCH

In order to prepare for development of an Integrated Maritime Strategy for the Province, this report
provides an in-depth analysis of the maritime sector. Based on the amount of research that is available
on the maritime industry in South Africa, the report makes use of various publications, online databases
and information portals, and websites in order to lay a foundation for the maritime industry strategy.
This information and data collected is then combined and tested with the information gained from the
stakeholder workshops, interviews, and networking with stakeholders.

1.3.2: STAKEHOLDER WORKSHOPS

Two stakeholder workshops (one in Durban and one in Richards Bay) were held during the beginning of
the project in order to present and confirm some of the initial findings of the desktop research, and to
utilise the combined knowledge and expertise of the stakeholders present at the workshops. The
outcomes of the workshop are consolidated into the key findings of this report. Numerous follow up
interviews were conducted with participants at the two workshop sessions as well as with other key
stakeholders from the sector.

1.3.3: INTERVIEWS

One-on-one interviews were undertaken with various industry stakeholders. Although interviews and
consultation with stakeholders is set to continue throughout the timeframe of this project, the following
interviews have been completed to date, of which the findings have been incorporated into this report:

e South African Association of Ship Builders & Repairers
e Unicorn Shipping (Grindrod Group)
e Bid Ports Operations
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e International Bunker Industry Association

e Durban Chamber of Commerce and Industry
o eThekwini Maritime Cluster

e Transnet Port Terminals

e Transnet NPA — Passenger Terminal

e South African Association of Freight Forwarders
e Stevedoring Association

e |Institute of Chartered Shipbrokers

e SA Shipyards

e Harbour Carriers Association

e South African Association of Ships Operators and Agents
e uThungulu District Municipality

e uMhlatuze Local Municipality

e Zululand Chamber of Commerce and Industry
e Ports.co.za Management

e Richard Bay Coal Terminal

e Richards Bay Port Users Committee

e KZN Department of Transport

e National Ship Chandlers

e Durban University of Technology

e University of KwaZulu-Natal

e Transnet Group

e Maritime Law Association of South Africa

e Durban Pleasure Craft Committee

1.3.4: NETWORKING

Over and above the interviews undertaken, the project team has attended various events and meetings

which have provided input into the Integrated Maritime Strategy. These events and meetings are:

e EMC Board Meetings

Centre of Excellence inauguration event

Durban Chamber of Commerce and Industry Port Committee
SAMSA Job Summit

1* Integrated KZN Maritime Conference

1.4: STRUCTURE OF THE REPORT

The structure of the reminder of the report is as follows:
Section 2: Policy Review and Industry Organisation

Section 3: Composition of Maritime-Related Economic Activity
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Section 4: Unpacking the Maritime Value-Chains

Section 5: The KwaZulu-Natal Maritime Industry

Section 6: Organisational Best Practice Review

Section 7: SWOT Analysis

Section 8: Strategic Framework

Section 9: Towards a Special Purpose Vehicle for Implementation

Section 10: Monitoring and Evaluation Framework
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SECTION 2: POLICY REVIEW AND INDUSTRY ORGANISATION

This section briefly sets out to explain the existing relationships between the different public sector
actors, national departments, government agencies and state owned enterprises on the maritime
sector.

2.1: NATIONAL OVERVIEW OF POLICY ENVIRONMENT INFORMING AND INFLUENCING THE
MARITIME INDUSTRY

The graph below displays a depiction of the current maritime policy environment within South Africa,
and the relationships between different players in the policy environment on KZN Maritime Industry.

There is a policy mandate for the National Department of Transport to set the national maritime sector
policy and implement through the provincial department and partner organizations. However, there is a
key missing link as shown in the image below by the question mark (?), as there is no direct role
undertaken in the maritime sector by the KZN Department of Transport in either the Ports nor the
Maritime Sector Firms, both of these gaps are reflected by question marks (?). This lack of strategic
oversight of the ports, inland waterways and related maritime sector activities by the KZN DOT has
meant that instead this role is has been absorbed into other provincial departments, notably the KZN
DAEA and KZN DEDT as well as national regulatory bodies like SAMSA.

Figure 1: Institutional Organisation Influencing the Maritime Sector

Dea?gr:‘r::nt Department | ol | - = Department of Department of Public
Education of Agriculture ‘ | Transport Trade and Industry Enterprise

B

~ KZN DAEA

Pipelines

Tertiary | 7 Intermodal
Education | Transport and
: Logistics Sector

) Maritime Sector
Government | R Firms

I

? = No apparent link

The Department of Public Enterprise’s State Owned Enterprise, Transnet National Ports Authority is the
landlord of the South African Port System, and has oversight placed upon it by the National Ports
Regulator (a National Department of Transport structure), which also functions to promote competition
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between maritime sector firms as indicated by the stippled line. In addition, SAMSA provides safety
regulation oversight, and assists with alignment to the International Maritime Organisation. There is a
direct link from the Department of Trade and Industry to the KZN DEDT, and from there, clear linkages
to both the intermodal transport and logistics sector and maritime sectors, and this linkage, is the basis
of the KZN DEDT’s need to develop a meaningful Maritime Sector Strategy for KZN. The envisaged
stakeholders that form part of the institutional structure of the Maritime industry within KZN are:

e Transnet National Ports Authority (TNPA)

e Transnet Freight Rail (TFR)

e Transnet Port Terminals (TPT)

e The Port Regulator of South Africa

e South African Maritime Safety Authority (SAMSA)

e National Department of Transport (NDoT)

o Department of Trade and Industry (DTI)

e Department of Labour (DOL)

e Department of Higher Education and Training (DHET)

e Department of Education (DOE)

o Department of Public Enterprises (DPE)

o Department of Agriculture, Forestry and Fisheries (DAFF)

e Organised Labour

e KZN Provincial Planning Commission (PPC)

e KZN Department of Agriculture and Environmental Affairs (DAEA)
o KZN Department of Transport (DOT)

e KZN Department of Economic Development and Tourism (DEDT)
e KZN Sharks Board

e Trade and Investment KZN (TIKZN)

e Richards Bay IDZ

e South African Association of Ship Operators and Agents (SAASOA)
e South African Association of Shipbuilders and Repairers (SAASR)
e South African Association of Freight Forwarders (SAAFF)

e Perishables Product Export Control Board (PPECB)

e Maritime Law Association of South Africa

e Institute of Chartered Shipbrokers South Africa (ICSSA)

e International Bunker Industry Association (IBIA)

e Harbour Carriers Association

e National Stevedoring Association of South Africa (NASASA)

e eThekwini Maritime Cluster (EMC)

e Local Business Chambers and Maritime Sub-Committees (DCCl and ZCCl)
e Richards Bay Port Users Committee (RB PUC)

e Local Authorities

e  Maritime Industry Businesses
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e SA Maritime School and Transport College
e Transport Education and Training Authority (TETA)
e Tertiary Education Institutions (DUT, UKZN and FETs)

Given the assessment of the organizational structuring and relevant influence within the Maritime
value-chain, it is clear that there are a number of role-players all interacting in different aspects of
policy. The clear issues identified include:

e The maritime industry is a complex series of activities, some of which fall in manufacturing,
transport and agriculture, as well as transport and logistics, as evidenced by the number of
public bodies involved in strategic oversight;

e The sector is very broad with many national role-players each focusing on their key areas like
(i.e. trade, regulation, environmental etc);

e There is no single provincial driver of the KZN Maritime Agenda - this has resulted in the lack of a
single direction for the port related community being developed and driven at the provincial
level;

e There is, at present, little ability to determine alignment between sector direction and the
Economic Goals as set out in Provincial and National strategy;

2.2: DRAWING FROM AFRICAN, NATIONAL AND PROVINCIAL POLICY

This section sets out the existing policy environment relevant to the Maritime sector in KZN. It refers to
all national and provincial policy that has a direct and indirect impact on the Maritime sector, as well as
the recently developed 2050 African Integrated Maritime Strategy. The key strategic thrusts, areas of
focus or interventions that in some way have an impact on the Maritime sectors are identified and
pulled through. This assists to identify the key thematic areas, which are later translated into strategic
goals, objectives and initial suggested interventions.

2.2.1: 2050 AFRICAN INTEGRATED MARITIME STRATEGY (2050 AIM STRATEGY)

The 2050 AIM Strategy provides a broad framework for the protection and sustainable exploitation of
the African Maritime Domain for wealth creation. The strategy is the product of cross-cutting inputs
from African experts, and is structured to address contending, emerging and future maritime challenges
and opportunities in Africa, taking into account the interest of land-locked countries, with a clear focus
on enhanced wealth creation from sustainable governance of Africa’s oceans and seas.

The vision of the 2050 AIM Strategy is:

“To foster increased wealth creation from Africa’s oceans and seas by developing a sustainable
thriving blue economy in a secure and environmentally sustainable manner”.
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The 2050 AIM Strategy aims to achieve the following:

A comprehensive understanding of existing and potential challenges, including allocation of
resources to identified priorities over a pre-determined time-frame;

A comprehensive, concerted, coherent and coordinated approach that improves maritime
conditions with respect to environmental and socio-economic development as well as the
capacity to generate wealth from sustainable governance of Africa’s seas and oceans;

A common template for the AU, the RECs/RMs, and relevant Organizations; and Member States,
to guide maritime review, budgetary planning and effective allocation of resources, in order to
enhance maritime viability for an integrated and prosperous Africa;

A business plan that specifies milestones, capacity building targets and implementation
requirements, including technical and financial support from within and also from development
partners.

In addition, the following objectives will guide the 2050 AIM Strategy’s actions:

Vi.
Vii.

viii.

Xi.

Establish a Combined Exclusive Maritime Zone of Africa (CEMZA);

Engage civil society and all other stakeholders to improve public awareness;

Enhance political will at community, national, regional and continental levels;

Enhance wealth creation, and regional and international trade performance through maritime-
centric capacity and capability building;

Ensure security and safety of maritime transportation systems;

Minimize environmental damage and expedite recovery from catastrophic events;

Prevent hostile and criminal acts at sea, and Coordinate/harmonize the prosecution of the
offenders;

Protect populations, including AMD heritage, assets and critical infrastructure from maritime
pollution and dumping of toxic and nuclear waste;

Improve Integrated Coastal Zone Management in Africa;

Promote the ratification, domestication and implementation of international legal instruments;
Ensure synergies and coherence between sectoral policies within and between the RECs/RMs.

Relevance to the KZN Maritime Strategy:

Improving maritime conditions with respect to environmental and socio-economic development
Ensure wealth creation through sustainable governance of Africa’s oceans and seas;

Develop a common template to enhance maritime viability in Africa;

Improve public awareness around maritime issues;

Ensure enhanced political will to support the maritime industry;

Ensure maritime-centric capacity and capability building;

Ensure maritime safety and security, and protection of environmental assets;

Prevent criminal acts at sea and harmonise prosecution of offenders;

Improve integrated coastal zone management;

Ensure synergies between sectoral policies.
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2.2.2 NATIONAL POLICY

NEW GROWTH PATH (NGP)

The new growth path is a broad framework that sets out a vision and identifies key areas where jobs can
be created within the National Economy. The new growth path is intended to address unemployment,
inequality and poverty in a strategy that is principally reliant on creating a significant increase in the
number of new jobs in the economy, mainly in the private sector.

The new growth path sets a target of creating five million jobs by 2020. This target is projected to reduce
unemployment from 25% to 15%. Critically, this employment target can only be achieved if the social
partners and government work together to address key structural challenges in the economy.

The new growth path seeks to place the economy on a production-led trajectory with growth targeted
in ten ‘jobs drivers’. As a first step, government will focus on unlocking the employment potential in six
key sectors and activities. These are:

% infrastructure, through the massive expansion of transport, energy, water, communications
capacity and housing, underpinned by a strong focus on domestic industry to supply the
components for the build-programmes;

%4 the agricultural value chain, with a focus on expanding farm-output and employment and
increasing the agri-processing sector;

% the mining value chain, with a particular emphasis on mineral beneficiation as well as on
increasing the rate of minerals extraction;

% the green economy, with programmes in green energy, component manufacture and services;

% manufacturing sectors in IPAP2 and;

%4 tourism and certain high-level services.

Relevance to the KZN Maritime Strategy:

e Strong National focus on expansion of transport infrastructure;

e Enhancing the value-chain of mining, agriculture and manufacturing with opportunities for
transport of higher-value goods via sea;

e Potential to expand maritime tourism to meet new tourism demand.

NATIONAL DEVELOPMENT PLAN (NDP)

The recently established National Planning Commission (NPC) has developed the NDP vision for 2030 for
South Africa. A Diagnostic Report was released in June 2011 and sets outs South Africa’s achievements
and shortcomings since 1994. The central challenges identified are:

e Too few people work;

e The standard of education for most black learners is of poor quality;

e Infrastructure is poorly located, under-maintained and insufficient to foster higher growth;
e Spatial patterns exclude the poor from the fruits of development;

e The economy is overly and unsustainably resource intensive;
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