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REQUEST FOR PROPOSAL
1. GENERAL TERMS

1.1 This Request for Proposal makes provision for Appointment of Service Provider to Develop a Strategic and Implementation Plan for SAIMI.
1.2 
Prices must include VAT.

1.3
Quotations must be valid for a period of 60 (sixty) days from the closing date of RFP.

1.4
The lowest or any tender may not necessarily be accepted, and the University reserves the right to accept a quotation in full or in part or no quotation at all.

1.5
The University is under no obligation to submit reasons for acceptance or non- acceptance of a quotation.

1.6
The University reserves the right to request audited financial statements from Service Providers and to conduct due diligence exercise in order to verify the financial stability of a Service Provider, before issuing an appointment letter or placing of an order.  
1.7
Not to award bidders listed on the National Treasury default register and blacklisted bidders. Condone non-compliance by the bidder with any administrative requirements set out in this RFQ. In such an event the NMU may allow the bidder an opportunity to remedy the defect within seven (7) days of the bidder being notified by the NMU of such defect or such shorter period as the NMU may determine. Under no circumstances, however, will bidders be allowed to make any material amendments or materially supplement their tender submissions after the stipulated closing date and time.

1.8
Service Providers are requested to initial the bottom of each page in the Space provided. Additional information can be attached to this Request for Proposal.

1.9
Service Providers must submit duly completed and signed documentation via email to fikiswa.sifanele@mandela.ac.za with the subject line clearly stated with the words RFP4540/08/04/2024/FS, Appointment of Service Provider to develop a Strategic and Implementation Plan for SAIMI and the closing date is 23 April 2024@12PM.
1.11 
Only emailed submissions will be accepted and needs to be submitted to fikiswa.sifanele@mandela.ac.za 
1.12
No hard copies should be delivered to stores or procurement department.

1.13
Bidders must submit the compulsory documentation listed below on Stage 1 – Mandatory requirements, failure to submit any of the documents listed below will result in the disqualification of the RFP:

STAGE 1 – MANDATORY REQUIREMENTS

Suppliers must indicate with a Yes/No on the last column. 
	NO.
	CATEGORY
	COMPULSORY DOCUMENTATION REQUIRED
	SUBMITTED YES/NO

	1
	Company Registration
	· If it is a company or close corporation: a copy of the certificate of incorporation issued by CIPC or its predecessor.
· If it is a partnership: copies of SA identity document (or foreign passport) of two senior local partners, and latest and valid Partnership agreement must be submitted.
	 

	2
	Taxation 
	· Valid Tax Compliant status with a pin issued by SARS.
	 

	3
	RFQ Document
	· Duly signed and completed, initial all the pages
	 

	4
	Fully signed SBD Documents
	· SBD 8 and 9 attached
	

	5
	Quotation / Price Schedule
	· Please attached quotation/price shedule
	 

	6
	Proposal
	· Demonstrate the understanding of the scope of work as well as how the project will be executed, please refer to 3.4
	 

	7
	Team Profile
	· Team Leader must possess a post-graduate qualification in Business/Strategy Management or relevant. –  Include profiles, qualifications, and experience.
	 

	8
	References
	· 3 Written references on client letterhead for previous work done in a similar field not older than 5 years.
	 


· ADDED DOCUMENTATION
Please submit a valid copy of a B-BBEE certificate issued by an accredited organisation or sworn affidavit as per the DTI regulations.
Failure to submit your BBBEE Certificate or Affidavit will result in a score of zero (0) points for BBBEE, potentially lowering your overall submission score. While your submission will not be excluded, it is crucial to provide this certification to ensure a fair evaluation.

SCOPE OF WORK/SPECIFICATION

1. BACKGROUND

1.1 Introduction  

This Request for Proposals (the “RFP”) is an invitation by SAIMI to prospective service providers to submit proposals for the Development of a Strategic and Implementation Plan for SAIMI.

1.1 Brief Background

In 2011, the South African Maritime Safety Authority (SAMSA) conducted a Maritime Skills Development Study which identified a need to build the South African maritime economy through additional quality education and training to address the gaps that had been identified at the time. Subsequently, at the Maritime Skills Summit held in Richards Bay in 2011, it was recommended that the establishment of a Maritime University or Institute should be investigated, resulting in a Feasibility Study done in 2013 on the establishment of a Maritime University or Institute, spearheaded by SAMSA in collaboration with the Department of Higher Education and Training (DHET).

The study identified the potential for growing the South African maritime economy through a combination of factors, such as, addressing legislative and bureaucratic constraints; reviewing port charges; and ensuring the provision of required skills and expertise to support the growing maritime sector. It found that South Africa did not fully meet its requirements in terms of maritime higher education, and that there was strong support for a focused Maritime Institute or University to increase the focus on maritime education and to improve coordination to meet the needs of the maritime sector. The study recommended a number of options which included the establishment of an Institute, hosted within an existing institution, that will foster collaboration between institutions and the sharing of high-level knowledge and resources across multiple institutions focused in the maritime sector. The study proposed that the Institute should play a co-ordination and advocacy role, and ideally operate from more than one regional centre (possibly at major port cities) to support the collaboration, co-operation, infrastructure and equipment sharing – this could possibly be done through cluster co-operation in other centres and not necessarily a dedicated facility.

The South African International Maritime Institute (SAIMI) was therefore established in November 2014, championed by the Department of Higher Education and Training, the South African Maritime Safety Authority (SAMSA), with  Mandela University identified as the host institution. This was with the support of a broad base of stakeholders from public universities and colleges, Sector Education and Training Authorities (SETAs), the maritime industry, government and representatives from the South African maritime sector. The functions of SAIMI include playing an advocacy role to promote  the maritime sector; conducting and coordination of maritime research and developing a maritime knowledge base through participating institutions; co-ordination of maritime education and training initiatives across the sector; establishing a brand for maritime education in South Africa that becomes recognised nationally and internationally; and working with partner institutions and fostering collaboration across the sector in the development of maritime education, research and training programmes.

SAIMI is therefore a multi-disciplinary, multi-stakeholder Institute active in all aspects of the maritime field, including Aquaculture, Fisheries, Maritime Transport, Marine Manufacturing, Small Harbour Development, Ocean Governance and Protection Services, Offshore Oil and Gas and Alternative Energy and Coastal and Marine Tourism. The strategic goals of the Institute therefore are Advocacy, Maritime Education and Skills Development as well as Research and Innovation, aimed at contributing to the growth of the Oceans Economy which falls under SAIMI’s mandate.  SAIMI is primarily funded by the DHET, through the National Skills Fund (NSF), but undertakes and manages projects on behalf of other entities supporting the maritime sector. 

In 2018, the SAIMI strategic plan for the period 2019-2023 was developed and was premised on four strategic goals, namely:

· A mature and sustainable maritime institute by 2023.

· A competitive, future ready and increasingly employed oceans sector workforce by 2023.

· A leading maritime research, development, innovation and knowledge management system by 2023.

· A catalytic, influential and leading maritime institute by 2023.

Furthermore, a SAIMI Business Case was developed in 2022 with a view to unpacking the role of SAIMI within the maritime sector and proposing possible service offerings which SAIMI could introduce to become independent and financially sustainable. An assessment of the institutional, physical and skills requirements to fulfil such a mandate were also unpacked, resulting in a proposed framework for SAIMI to utilise in working towards financial sustainability.

2. Project Objective

The current SAIMI Strategic Plan came to an end at the end of December 2023, and there is, therefore, a need for its review with a view to developing a revised Strategic Plan for the period 2024-2028, along with the strengthening and alignment of the SAIMI business case to the revised strategic plan. SAIMI is therefore looking at sourcing a service provider to assist with reviewing and developing a SAIMI Strategic and Implementation Plan for the period 2024-2028 as well as strengthening its business case / value creation model to ensure alignment with the revised strategy.


3. SCOPE AND EXTENT OF WORK AND DELIVERABLES

The successful bidder will be required to provide the following services as a minimum:

3.1 Background documentation and preparatory work

The winning bidder will have to become familiar with all background documentation and preparatory work conducted to date and shall be responsible for carrying out initial reviews that are deemed necessary for successful completion of the project.

3.2 Project Plan and Inception Report

3.2.1 Prepare a project management plan with timelines, phases, milestones and resource requirements clearly indicated. A high-level project plan must be submitted as part of the RFP and updated once the project has been initiated.
3.2.2 Once the successful service provider has engaged with the SAIMI team to fine-tune expectations and reviewed the background, an inception report must be drafted by the bidder detailing the overall approach, methodology, expected timeframes and deliverables in each phase of the project. The inception report will serve as a discussion document and will be the basis upon which the project will proceed.
3.3 The scope of work will entail:

3.3.1 Providing an overview of SAIMI and its governance arrangements.
3.3.2 Review of the SAIMI mandate in line with constitutional, legislative, policy mandates as well as institutional strategies that would inform planning over the defined period.
3.3.3 Review of the SAIMI’s strategic focus with reference to its mission, vision and values, including critical success factors.
3.3.4 A situational analysis informing the revised SAIMI five-year strategic plan, with reference to the external and internal environmental factors. The external environmental factors should include, amongst others, a reflection on the global economic context, Sub-Saharan Africa economic context, South African socio-economic context, the relevant policy documents such as the draft ocean master plan, industrial action plans as well as a PESTEL analysis. The internal environmental factors, on the other hand, should provide a reflection on SAIMI’s performance over the past five years, human capital and organisational capabilities, stakeholder environment, and SWOT ANALYSIS.

3.3.5 Review of the SAIMI business and operating model.

3.3.6 Review of SAIMI strategic goals, outcomes and impact.
3.3.7 Review and strengthening the SAIMI business case / value creation model. The SAIMI business case will only be shared with the successful bidder.
3.3.8 Develop an implementation plan as well as a monitoring and evaluation plan including outcome indicator descriptions and key performance indicators for measurement of the strategy. 

3.3.9 Compile a comprehensive strategic plan and report for consideration by the SAIMI advisory board and management.

3.4 Proposal submission requirements:

Service Providers should provide the following items as part of the proposal for consideration:

· Company profile.

· Description of experience / track record in the development of strategic plans in the public sector.

· Testimonials from past clients.

· Profile of anticipated human resources to be assigned to this project.

· Timeframe for completion of the project.

· Approach and methodology.

· Pricing proposal.

3.5 Project Team Details:

The Service Provider must provide a comprehensive curriculum vitae (relevant to this bid). In particular, the CV must highlight the team member(s) experience and qualifications to carry out the work.

NB: It is to be noted that team members proposed for this assignment cannot be replaced without prior approval by SAIMI.

3.6 Expertise required:

The service provider must: 

· Have in-depth knowledge on the workings of the maritime sector, as well as maritime education and training. 

· Demonstrate experience in strategy development, conducting research as well as monitoring and evaluation of programmes. 

· Have verifiable experience and capacity of carrying out similar assignments.

· Provide proof of similar work by the bidder and has been submitted for funding to the appropriate institutions such as National Treasury and or Development Agencies.

· Demonstrate the ability to present and communicate the findings.

· Demonstrate high-level skills to embark on this project as well as provide certified copies of the academic qualifications of the project team.

· Demonstrate current knowledge of Government Policy in as far as it relates to the Oceans Economy.  

· Demonstrate current knowledge and experience in transformation, policy and strategic development within the Oceans Economy.

3.7 Due Diligence:

SAIMI reserves the right to request presentations at SAIMI offices or virtually before the award of this RFQ. Presentations will only be conducted with bidders who have met the minimum functionality criteria.

3.8 Project Duration:

It is anticipated that the development of the Strategic Plan will take 4 (four) months to complete. 
3.9 Contactable References

	NAME OF COMPANY
	CONTACT PERSON
	TELEPHONE NUMBER
	APPROXIMATE ANNUAL VALUE OF BUSINESS
	DURATION OF CONTRACT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	                        

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STAGE 2: EVALUATION CRITERIA/FUNCTIONALITY

Only responsive service providers scoring a minimum of 70% or 80.5 points for functionality shall proceed to Stage 3 for Price and BEE. TOTAL points = 115
	CRITERIA
	GUIDE ON THE ALLOCATION OF POINTS
	MAXIMUM POINTS TO BE AWARDED

	Experience and competence of prospective Service Provider: 
	

	1.  Understanding of SAIMI and the Oceans Economy Sector

	Have an understanding of SAIMI and an in-depth knowledge on the workings of the ocean’s economy. To be demonstrated in the proposal.

· Above Average       10 points (More than 5 years)
· Average                  6 points (More than 2 years, up to 5 years)  
· Below average        2 points (Up to 2 years)
	10

	2. Current knowledge of Government Policy in as far as it relates to the Oceans Economy
	Demonstrates high level of knowledge and experience:  

· Above Average       10 points 

· Average                  6 points

· Below average        2 points
	10

	3. Current knowledge and experience in transformation, policy and strategic development within the Oceans Economy
	Demonstrates high level of knowledge and experience:  

· Above Average       10 points 

· Average                  6 points

· Below average        2 points
	10

	Project plan and methodology: 
	

	4. Approach and Methodology

Bidders will be evaluated on their demonstrable understanding of the assignment and methodology for Strategic Plan development
	Methodology should 
be aligned to and includes all elements covered in the scope of work: 

Proposed approach demonstrates high level of understanding of the requirements:
· 20 points: Meets all of the requirements.
· 15 points: Meets almost all of the requirements.
· 10 points: Meets many of the requirements but requires some compromises.
· 5 points: Meets some of the requirements.
· 0 points: Does not meet the requirements.
	20


	5. Proposal
	Proposal demonstrates high level of understanding of the requirements:
· 20 points: Meets all of the requirements.
· 15 points: Meets almost all of the requirements.
· 10 points: Meets many of the requirements but requires some compromises.
· 5 points: Meets some of the requirements.
· 0 points: Does not meet the requirements.
	20

	Years of experience in the relevant industry
	(Please attach a company profile to prove years in the industry)
	

	6. Bidders will be evaluated on their experience as it pertains to the scope of this project.
	Proof of experience and track record of previous work done in a similar field

· 5 or more similar projects:  20 points

· 3 similar projects: 15 points

· 2 similar projects: 10 points

· 1 similar project: 5 points

References/proof to be provided. References should not be older than 5 years.
	20

	7. Skills
	Demonstrate very high levels of the required skills and an ability to develop Strategic Plans
· 15 points: Meets all of the requirements.
· 12 points: Meets almost all of the requirements.
· 10 points: Meets many of the requirements but requires some compromises.
· 5 points: Meets some of the requirements.
· 0 points: Does not meet the requirements.
	15

	8. Qualifications
	Proven academic qualifications of the project team.

· Above Average       6 points 

· Average                  4 points

· Below average        2 points
	6

	9. Number of years the institution has been in existence
	· Longer than 10 years – 4 points

· 10 years and less – 3 Points

· 5 years and less – 2 Points

· 2 years and less – 1 Point
	4

	TOTAL
	
	115 points


STAGE 3: ADJUDICATION USING A POINTS SYSTEM, PRICE & BEE
Please attach a quotation that is according to the scope of work, or it can be a price schedule
	PRICE SCHEDULE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



1. Price……………………………………………….

2. Broad Based Black Economic Empowerment…

1. The score for price 

1.1 will be 80 points, calculated in terms of the following formula:


                                    Pt - Pmin

Ps = 80           1 -   ----------------- 

                                     Pmin

        

Ps = Points scored for price of tender under consideration

Pt = Rand value of offer tender consideration

Pmin = Rand value of lowest acceptable tender

2. BBBEE

Points scored for broad based black economic empowerment (BBBEE) will be obtained from official BEE certificates.  Points will be allocated as follows: 

Level one contributor               20 pts

Level two contributor               18 pts

Level three contributor            14 pts

Level four contributor              12 pts

Level five contributor                8 pts

Level six contributor                 6 pts

Level seven contributor            4 pts

Level eight contributor              2 pts

Non-compliant                          0 pts

2. START AND COMPLETION  DATE

Date to be confirmed.
3. PAYMENT 

Payment of order shall be made within (30) thirty days of date of invoices.

4. MANDATORY AGREEMENT AND HEALTH and SAFETY SPECIFICATION

This agreement and specification has been formulated by the NELSON MANDELA UNIVERSITY to ensure that all contract work carried out on its property is performed in a manner safe to the Service Provider's employees, NELSON MANDELA UNIVERSITY employees, students, visitors and all other persons affected. 

This agreement includes, but is not limited to building and construction work, office work, machine work, maintenance and installation, waste metal disposal, supply of gas and fuel, plant and machinery supply, erection and maintenance and all forms of service provision.

NELSON MANDELA UNIVERSITY Management requires that all work and the supply of services shall be carried out in accordance with the South African Statutes and the NELSON MANDELA UNIVERSITY policies and procedures

The attached mandatary contract between the NELSON MANDELA UNIVERSITY and:

Name of Service Provider / Company

is in accordance with Section 37(2) of the OCCUPATIONAL HEALTH AND SAFETY ACT, NO 85 of 1993 (OHS ACT) and the following arrangements and procedures have been agreed to between the Service Provider and the NELSON MANDELA UNIVERSITY in order to ensure compliance with the OHS Act.

IMPORTANT NOTICE:

This agreement does not remove, limit or reduce from the Service Provider the statutory requirements in respect of construction work, the development and approval of a Health and Safety Plan and the maintenance of a Health and Safety File.  All requirements of this agreement are additional to the statutory obligations of the Service Provider in the terms of the Construction Regulations of the OHSA, where applicable.

1.
DEFINITIONS

1.1
Whenever in this agreement the word "Service Provider" is used it shall include the Service Provider, his sub-Service Providers, employees, agents or invitees.

1.2
Where in these regulations, reference is made to "OHS Act", this shall mean the Occupational Health & Safety Act 85 of 1993 (This automatically includes all Regulations and South African National Standards promulgated or included in terms of the Act).

1.3
For the purposes of this agreement, the term 'building-construction work' shall include the definition as it appears in Regulation 1 of the Construction Regulations, OHSAct and – in all instances- the erection, maintenance, alteration, renovation, repair, demolition or dismantling of a building or other structure, or the installation, erection, dismantling or maintenance of machinery (including all electrical work) and all work where there is a risk of falling.

1.4
Designated Persons:  The responsible manager of NELSON MANDELA UNIVERSITY, who is responsible for the activities of the Service Provider at NELSON MANDELA UNIVERSITY, is the Director: Support Services.

2.
NELSON MANDELA UNIVERSITY COMMITMENT

NELSON MANDELA UNIVERSITY will assist the Service Provider in any practical way to facilitate the execution of the work involved in the contract in a safe and healthy manner.

3.
INDEMNITY

3.1
The Service Provider undertakes to ensure that he and all his employees will at all times comply with all the requirements of the OHS Act and with the regulations formulated in this agreement, this includes the provision of a health and safety plan and compliance with this plan.

3.2
The Service Provider warrants that he will not endanger the health and safety of NELSON MANDELA UNIVERSITY employees, students and visitors and his own employees and all persons affected by his activities, whilst working at NELSON MANDELA UNIVERSITY premises.

3.3
The Service Provider expressly agrees to comply with the procedures and arrangements required by the OHS Act and the regulations of this agreement, in the performance of all work at NELSON MANDELA UNIVERSITY.

3.4
This agreement will not be deemed to relieve Service Providers of any other civil, legal or statutory liability or obligation nor to waive or modify such other liability or obligation.

3.5
The Service Provider hereby indemnifies the NELSON MANDELA UNIVERSITY , its CEO, management team and every employee against any liability, loss, claim or proceedings whatsoever, whether arising in Common Law or by Statute, consequent on personal injuries or the death of any person whomsoever (including claims by employees of the Service Provider and their dependants) or consequent on loss of or damage to any movable or immovable property arising out of or caused by or in connection with the execution of the Service Providers contract with NELSON MANDELA UNIVERSITY.

4.
DUTIES OF SERVICE PROVIDER'S EMPLOYEES

4.1
Service Providers' employees are advised that any practice or condition likely to cause harm or constitute danger either to their own or NELSON MANDELA UNIVERSITY's employees, students & visitors or property, will not be tolerated. 

4.2
NELSON MANDELA UNIVERSITY employees or their deputies have NELSON MANDELA UNIVERSITY's authority to take such immediate action as is necessary to ensure safety.

4.3
Discipline regarding occupational health and safety is to be strictly enforced by the Service Provider.

5.
INSURANCE

The Service Provider warrants that he is possession of the following insurance cover, which shall remain in force whilst his employees are present on NELSON MANDELA UNIVERSITY premises or which shall remain in force for the duration of his contractual relationship with NELSON MANDELA UNIVERSITY, whichever is the longest.

5.1
The Service Provider warrants that he is a REGISTERED EMPLOYER in terms of the COMPENSATION FOR OCCUPATIONAL INJURIES AND DISEASES ACT (COID Act) and that he is good standing with the Commissioner of the COID Act.

5.2
The Service Provider's COIDA registration number is:




5.3
Attached is a PROOF OF GOOD STANDING reference from the COIDA Commissioner.

5.4
Common Law Liability insurance in respect of third parties for the minimum sum of 

R 



Million Rand)

5.5
Third party insurance on all vehicles entering NELSON MANDELA UNIVERSITY premises.

5.6
Any other insurance cover that will adequately make provision for any possible losses and/or claims arising from his or his employee's actions or omissions on NELSON MANDELA UNIVERSITY premises.

6.
SERVICE PROVIDER'S RESPONSIBILITY

6.1
All work performed on NELSON MANDELA UNIVERSITY premises must be performed under the direct supervision of the Service Provider's nominated responsible person.

6.2
The Service Provider shall assume the responsibility in terms of Section 16(1) of the OHS ACT.  
Should the Service Provider delegate any duty in terms of Section 16(2) to an employee who is operative on NELSON MANDELA UNIVERSITY premises, a written copy of the delegation appointment must be forwarded to the Director: Support Services.
6.3
The Service Provider shall only appoint competent employees who have been educated and trained in all aspects of occupational health and safety pertinent to the type of work performed.

7.
REPORTING TO NELSON MANDELA UNIVERSITY
7.1
The Service Provider confirms that he has been informed that any unsafe or unhealthy act or omission on NELSON MANDELA UNIVERSITY premises must be reported to NELSON MANDELA UNIVERSITY management. He has informed his employees likewise.

7.2
Every incident and accident of the Service Provider's employees on NELSON MANDELA UNIVERSITY premises must be reported to the NELSON MANDELA UNIVERSITY responsible manager.

7.3
All incidents referred to in Section 24 of the OHS Act will be reported by the Service Provider to the Department of Labour, as well as to the NELSON MANDELA UNIVERSITY responsible manager.

7.4
NELSON MANDELA UNIVERSITY will be provided with copies of any documentation relating to any incident.

7.5
NELSON MANDELA UNIVERSITY hereby obtains an interest in the issue of any formal inquiry conducted in terms of Section 32 of the OHS Act into any incident involving the Service Provider and/or his employees, which occurred on NELSON MANDELA UNIVERSITY premises.

8.
SERVICE PROVIDER'S VEHICLES

Service Provider’s vehicles shall not be parked so as to obstruct entrances, roadways or work processes, and where Security systems are in force, are subject to being searched on entering and leaving the premises.

9.
SECURITY

Security systems are operative at all times and include: 

9.1
A visitors’ pass system.

9.2
Vehicle recording and check.

9.3
Goods exit permits

9.4
Declaration of Service Providers’ tools and equipment on entering and leaving the premises.

9.5
Search of vehicles, bags, containers etc. on entering or leaving the premises.

9.6
No person may carry firearms on NELSON MANDELA UNIVERSITY premises unless the permission of the designated person has been obtained in writing.

10.
HAZARD IDENTIFICATION AND RISK ASSESSMENT

10.1
Upon request, a documented Hazard Identification and Risk Assessment (HIRA) document will be handed to the NELSON MANDELA UNIVERSITY designated person, prior to any part of the work being started at the NELSON MANDELA UNIVERSITY premises.

10.2
In accordance with the Construction Regulations, a documented Hazard Identification, Risk Assessment, Risk Management, Risk Monitoring and review plan will be included in the Health and Safety Plan.

11.
STATUTORY OBLIGATIONS OF THE SERVICE PROVIDER

Whilst on NELSON MANDELA UNIVERSITY premises Service Providers and their employees shall comply with the provisions of the OHS Act, which forbid:

11.1
Horseplay, scuffling, fighting, running or throwing of objects.

11.2
The possession, consumption or offering for consumption to any person of intoxicating liquor or habit-forming drugs.  Any employee suspected of being under the influence of alcohol or other intoxicating substance will not be allowed to enter or remain on NELSON MANDELA UNIVERSITY premises.

11.3
The tampering with or misuse of any safety equipment installed or provided to any person by an employer or user of machinery.

11.4
The failure to use any safety equipment at a workplace, or in the course of employment or in connection with the use of machinery, which has been provided by an employer or user of machinery.

11.5
The doing of anything at a workplace or in connection with the use of machinery, which is calculated to threaten the safety of any person.

11.6
Service Providers are required to take all reasonable measures to ensure that the requirements of the Act and the regulation are observed by his employees.

11.7
Service Providers must, in the interests of safety, enforce discipline.

11.8
Service Providers will only allow work to be performed or machinery to be used under the general supervision of a person who has the knowledge and experience necessary to assess the hazards associated with the performance of such work or the use of such machinery.

11.9
The Service Provider will establish and determine the precautionary measures needed in order to protect the safety of persons, and to provide the necessary means for and application of such precautionary measures;

11.10
The Service Provider will take such steps as may be necessary to remove any threat or potential threat to the safety of persons.

11.11
Every employee of the Service Provider will be made conversant with the dangers to his safety attached to any work he has to perform, any article he has to process, use, handle, store or transport and any machinery he is required or permitted to use, and also with the precautionary measures which should be taken and observed with respect to those dangers: Safe work practices shall be enforced and all employees will be made conversant with the contents of these practices.

11.12
The Service Provider will not permit any employee to do any work or to process, use, handle, store or transport any article or to operate any machinery unless the precautionary measures prescribed, are complied with.

11.13
No unsafe equipment and machinery or articles will be used on NELSON MANDELA UNIVERSITY premises.

12.
SMOKING

The "No Smoking" rule must be observed in all areas. Smoking areas have been identified and demarcated.

13.
PERSONAL PROTECTIVE EQUIPMENT

All Service Providers will ensure that their employees are provided with and use the necessary personal protective equipment and clothing pertinent to the work being carried out.

14.
USE OF NELSON MANDELA UNIVERSITY EQUIPMENT

14.1
Should the Service Provider wish to make use of NELSON MANDELA UNIVERSITY hoists, cranes, lifting equipment, portable tools, transport, or any other machinery and appliances, he must first make application to the responsible person, who will, if deemed fit, make the necessary equipment and if possible, an NELSON MANDELA UNIVERSITY operator available to the Service Provider.  In the event of a Service Provider availing himself of any of the services outlined in this paragraph, he shall do so at his sole risk and under no circumstances will NELSON MANDELA UNIVERSITY be liable to the Service Provider for any injury, loss or damage he may suffer as a result of the said equipment.

14.2
When firefighting and/or first aid equipment is supplied by the NELSON MANDELA UNIVERSITY for use by a Service Provider, the Service Provider will ensure that:

a.
It is maintained in a serviceable condition.

b.
The use of such equipment is reported immediately to the plant engineer or NELSON MANDELA UNIVERSITY responsible manager.

15.
OPEN FIRES

No braziers, open bar heaters or similar type of heater shall be allowed on NELSON MANDELA UNIVERSITY premises except where the type of heater and location is approved by the NELSON MANDELA UNIVERSITY responsible manager. No open fires allowed.
16.
HOUSEKEEPING

During the execution of any work the surrounding areas must be maintained in an orderly and tidy condition and loose material of any kind must not be left in walkways or in working spaces.

17.
WASTE

17.1
Rubble, scrap and waste resulting from work performed by the Service Provider that is not removed by the NELSON MANDELA UNIVERSITY appointed waste Service Provider must be removed regularly by the Service Provider from the premises as agreed with the plant engineer or NELSON MANDELA UNIVERSITY responsible manager.

17.2
Material left on the site after the completion of a job will be removed by NELSON MANDELA UNIVERSITY to an approved waste site and all costs relating to this operation will be charged to the Service Providers account.  NELSON MANDELA UNIVERSITY will not be responsible for any material so dealt with.

SIGNED:

On behalf of NELSON MANDELA UNIVERSITY














Name and Designation

Date







On behalf of the Service Provider















Name and Designation

Date







As Witness















Name and Designation

5. ACCEPTANCE FORM 

5.1
I/We, the undersigned hereby undertake not to withdraw or cancel this offer for or within (60) sixty days of the date submitted and agrees that the NELSON MANDELA UNIVERSITY may accept the offer at any time during the said period of 60 days.

5.2  
That, if the NELSON MANDELA UNIVERSITY accepts my /our offer, either wholly or in part, shall comply with the conditions of the agreement until a formal contract is concluded and that, if the NELSON MANDELA UNIVERSITY should not wish to enter into a formal contract shall comply with the conditions of the agreement contained in my offer and the NELSON MANDELA UNIVERSITY’s acceptance of it (in which case an order number will be awarded to the successful Service Provider).

5.3
That, I/we /have the financial ability to meet my/our obligation in respect of this quotation and that I/we are in a sound financial position.

5.4
The Service Provider must undertake to confirm that any person or percentage of this contract will be sub-contracted to or carried out by any employee of NELSON MANDELA UNIVERSITY. 

5.5
Declaration of interest

It is recorded that the NELSON MANDELA UNIVERSITY is committed to sound Corporate Governance Practices and procedures in its SCM Policy therefore incorporate the overarching principles of sound Corporate Governance namely:

Responsibility

Accountability

Fairness

Transparency

In line with the aforesaid overarching principles of sound Corporate Governance the NELSON MANDELA UNIVERSITY considers the following as a conflict of interest.

Conflict of interest
Any situation in which a member or connected person has an actual or potential interest that may impact negatively on the integrity or objectivity of the University, thereby causing prejudice to the University or undue or improper benefit to the individual, including situations where:

· a position of authority may be used to influence or to make decisions that lead to any form of financial or personal gain for that member or for his or her relations;

· financial or other personal considerations may compromise, or may have the appearance of compromising, a member’s professional judgement in conducting or reporting research.

Interest: Includes but is not limited to:

· Commercial interest: Partnerships, firms, companies, close corporations, businesses or other organisation in which a pecuniary interest, fiduciary responsibility, personal participation or any other form of interest is substantial enough to be of significance, for example, holding the position of Executive Director or having more than 5% control (where ‘control’ means right to direct the affairs of a company as a shareholder, a member of the board of directors, by agreement or otherwise).

· Financial Interest: Anything of non-trivial monetary value, including, but not limited to, pay, commission, consultancy fees, equity interests, forgiveness of debt, property, royalties, intellectual property rights, gifts, discount, hospitality and services.

· Non-financial interest: This includes, but is not limited to, enhancement of a career, education or professional reputation, access to privileged information or facilities.

· Relationship interest: A partner, a close personal friend and any other person with whom the member has a relationship which is likely to appear to a reasonable person to influence his/her objectivity.

Any member or any connected person of such member may not conduct business, either directly or indirectly with NELSON MANDELA UNIVERSITY in the event of there being a conflict of interest, unless the approval of MANCO is obtained, and MANCO having considered the following facts:

· the goods, products or services offered are unique;

· the supplier is the sole provider; and

· it is in the best interest of NELSON MANDELA UNIVERSITY to conduct such business.

Council members, members of sub committees of council and incumbents falling within peromnes level 1 – 4, may not conduct any business directly or indirectly with the NELSON MANDELA UNIVERSITY irrespective of whether a conflict of interest exists or not, due to the nature of the positions they occupy.

Any person who has transgressed the paragraphs above will in future, without prejudice to any other remedy or recourse which the NELSON MANDELA UNIVERSITY may be excluded from rendering goods and services to the NELSON MANDELA UNIVERSITY.
Please complete the document below to ensure compliance.

Connected Person - A person is deemed to be a “Connected Person” using the consanguinity and affinity linear diagrams and being within four degrees of connectivity.

Member - Any person permanently employed or under contract to the University, registered students, council members, members of sub committees of council as well as any other persons engaged in activities on behalf of the University.
	No, I am not connected.

Name:



















Signature

Position in your company:










Date:









	Yes, I am connected.

Name:




















Signature

Position in your company:








Date:







Other particulars: 









  

 


	Linear Consanguinity Diagram
	Please indicate with tick √

	4th Degree
	

	Great Great  Grandparents
	

	Great Aunt/Uncle
	

	First Cousin
	

	Great Nephew/Niece
	

	3rd Degree
	

	Great Grandparents
	

	Aunt/Uncle
	

	Nephew/Niece
	

	Great Grandchild
	

	2nd Degree
	

	Grandparent
	

	Brother/Sister
	

	Grandchild
	

	1st Degree
	

	Parent
	

	Child
	

	MEMBER (As defined above)
	


	Linear Affinity Diagram
	Please indicate with tick √

	MEMBER (As defined above)
	

	1st Degree
	

	Spouse
	

	2nd Degree
	 

	Parent-in-law
	

	Daughter/Son-in-law
	

	3rd Degree
	

	Grandparent-in-law
	

	Brother/Sister-in-law
	

	Grandchild-in-law
	

	4th Degree
	

	Great Grandparents-in-law
	

	Aunt/Uncle-in-law
	

	First Cousin-in-law
	

	Niece/Nephew-in-law
	

	Great Grandchild-in-law
	


Please provide us with the person’s name and surname as indicated above:

	Name of staff member/connected person
	Relationship

	
	

	
	


I the undersigned (name) ______________________________________________certifies that the information furnished above is correct.

Signature:






Position:






Date:







Signed at ............................................on this ......................................day of  ................20...  

Signature.........................................  Capacity of signatory....................................................

Registered name of Service Provider......................................................................................

Email address………………………………………………………………………………………..

Address...................................................................................................................................

Telephone number.................................................................................................................

CONTACT   INFORMATION AT NELSON MANDELA UNIVERSITY
	CONTACT FOR ENQUIRIES
	E-MAIL

	Tenders

	Tenders@mandela.ac.za


SBD 8
DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES
1 This Standard Bidding Document must form part of all bids invited.
2 It serves as a declaration to be used by institutions in ensuring that when goods and services are being procured, all reasonable steps are taken to combat the abuse of the supply chain management system.

3 The bid of any bidder may be disregarded if that bidder, or any of its directors have-
a. abused the institution’s supply chain management system;
b. committed fraud or any other improper conduct in relation to such system; or
c. failed to perform on any previous contract.
4 In order to give effect to the above, the following questionnaire must be completed and submitted with the bid.

	Item
	Question
	Yes
	No

	4.1
	Is the bidder or any of its directors listed on the National Treasury’s Database of Restricted Suppliers as companies or persons prohibited from doing business with the public sector?

(Companies or persons who are listed on this Database were informed in writing of this restriction by the Accounting Officer/Authority of the institution that imposed the restriction after the audi alteram partem rule was applied).

The Database of Restricted Suppliers now resides on the National Treasury’s website(www.treasury.gov.za) and can be accessed by clicking on its link at the bottom of the home page.
	Yes
	No

	4.1.1
	If so, furnish particulars:

	4.2
	Is the bidder or any of its directors listed on the Register for Tender Defaulters in terms of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004)?

The Register for Tender Defaulters can be accessed on the National Treasury’s website (www.treasury.gov.za) by clicking on its link at the bottom of the home page.
	Yes
	No

	4.2.1
	If so, furnish particulars:

	4.3
	Was the bidder or any of its directors convicted by a court of law (including a court outside of the Republic of South Africa) for fraud or corruption during the past five years?
	Yes
	No

	4.3.1
	If so, furnish particulars:

	4.4
	Was any contract between the bidder and any organ of state terminated during the past five years on account of failure to perform on or comply with the contract?
	Yes
	No



[image: image2]
SBD 8
CERTIFICATION
I, THE UNDERSIGNED (FULL NAME)………………………………………………… CERTIFY THAT THE INFORMATION FURNISHED ON THIS DECLARATION FORM IS TRUE AND CORRECT.

I ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.

………………………………………...
…………………………..
Signature
Date
……………………………………….
…………………………..
Position
Name of Bidder
SBD 9

CERTIFICATE OF INDEPENDENT BID DETERMINATION

1
This Standard Bidding Document (SBD) must form part of all bids¹ invited.

2
Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an agreement between, or concerted practice by, firms, or a decision by an association of firms, if it is between parties in a horizontal relationship and if it involves collusive bidding (or bid rigging).² Collusive bidding is a pe se prohibition meaning that it cannot be justified under any grounds.

3
Treasury Regulation 16A9 prescribes that accounting officers and accounting authorities must take all reasonable steps to prevent abuse of the supply chain management system and authorizes accounting officers and accounting authorities to:

a.
disregard the bid of any bidder if that bidder, or any of its directors have abused the institution’s supply chain management system and or committed fraud or any other improper conduct in relation to such system.

b.
cancel a contract awarded to a supplier of goods and services if the supplier committed any corrupt or fraudulent act during the bidding process or the execution of that contract.

4 This SBD serves as a certificate of declaration that would be used by institutions to ensure that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging. 

5 In order to give effect to the above, the attached Certificate of Bid Determination (SBD 9) must be completed and submitted with the bid:

¹ Includes price quotations, advertised competitive bids, limited bids and proposals.

² Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be expected to compete, secretly conspire to raise prices or lower the quality of goods and / or services for purchasers who wish to acquire goods and / or services through a bidding process.  Bid rigging is, therefore, an agreement between competitors not to compete.

SBD 9

CERTIFICATE OF INDEPENDENT BID DETERMINATION
I, the undersigned, in submitting the accompanying bid:

________________________________________________________________________

(Bid Number and Description)

in response to the invitation for the bid made by:

______________________________________________________________________________

(Name of Institution)

do hereby make the following statements that I certify to be true and complete in every respect:

I certify, on behalf of:_______________________________________________________that:

(Name of Bidder)

1. I have read and I understand the contents of this Certificate;

2. I understand that the accompanying bid will be disqualified if this Certificate is found not to be true and complete in every respect;

3. I am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on behalf of the bidder;

4. Each person whose signature appears on the accompanying bid has been authorized by the bidder to determine the terms of, and to sign the bid, on behalf of the bidder;

5. For the purposes of this Certificate and the accompanying bid, I understand that the word “competitor” shall include any individual or organization, other than the bidder, whether or not affiliated with the bidder, who:

(a) 
has been requested to submit a bid in response to this bid invitation;

(b) 
could potentially submit a bid in response to this bid invitation, based on their qualifications, abilities or experience; and

(c)
provides the same goods and services as the bidder and/or is in the same line of business as the bidder

SBD 9

6. The bidder has arrived at the accompanying bid independently from, and without consultation, communication, agreement or arrangement with any competitor. However communication between partners in a joint venture or consortium³ will not be construed as collusive bidding.
7.  In particular, without limiting the generality of paragraphs 6 above, there has been no consultation, communication, agreement or arrangement with any competitor regarding:

(a) prices;      

(b) geographical area where product or service will be rendered (market allocation)  

(c) 
methods, factors or formulas used to calculate prices;

(d)
 the intention or decision to submit or not to submit, a bid; 

(e)
 the submission of a bid which does not meet the specifications and conditions of the bid; or

(f)        bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or arrangements with any competitor regarding the quality, quantity, specifications and conditions or delivery particulars of the products or services to which this bid invitation relates.

9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly or indirectly, to any competitor, prior to the date and time of the official bid opening or of the awarding of the contract.

³ Joint venture or Consortium means an association of persons for the purpose of combining their expertise, property, capital, efforts, skill and knowledge in an activity for the execution of a contract.

SBD 9

10.   I am aware that, in addition and without prejudice to any other remedy provided to combat any restrictive practices related to bids and contracts, bids that are suspicious will be reported to the Competition Commission for investigation and possible imposition of administrative penalties in terms of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National Prosecuting Authority (NPA) for criminal investigation and or may be restricted from conducting business with the public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legislation.

 …………………………………………………


…………………………………

Signature







Date

………………………………………………….


…………………………………

Position 







Name of Bidder
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    APPOINTMENT OF A SERVICE PROVIDER TO DEVELOP A STRATEGIC AND IMPLEMENTATION PLAN FOR SAIMI




















If so, furnish particulars:





4.4.1








