Building Partnerships to Strengthen Maritime-Related Learning Opportunities
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Pictured: SAIMI CEO, Mr. Odwa Mtati

Almost 100 key role-players and decision-makers from across TVET, SETA, industry, government, and
the private sector filled the conference room at the Muizenberg Campus of the False Bay College in
Cape Town on Wednesday, 10 May 2023, for a roundtable discussion on TVET colleges capacitation on
maritime-related qualifications which was initiated and facilitated by the South African International
Maritime Institute (SAIMI) and South African Public Colleges Organisation (SAPCO).

“The Technical and Vocational Education and Training colleges (TVET) going forward are one of the
best types of training options our youth have,” is the belief of Malcolm Alexander, Education, Training
and Development practitioner at the Transport Education Training Authority (TETA). “TVETs are
relatively accessible, they are relatively low-cost compared to degrees, and | firmly believe, especially
in the trades, you have a much higher chance of being employed...including in the maritime industry.”

SAIMI’s goal for the roundtable discussion was to have action-orientated talks about integrating
maritime subjects into existing qualifications offered in TVET colleges and to encourage capacity-
building efforts to address inadequate infrastructure and resources and diversify offerings in maritime-
related qualifications.

“We felt the best way to initiate the incorporation of maritime into the TVET colleges would be to bring
all the TVET colleges and external stakeholders and industry players and see that it can already be
done,” an overjoyed Nondumiso Mfenyana, who is the Skills, Education and Training project
coordinator at SAIMI, remarked at the end of the day’s discussions.



“This is an eye-opening opportunity for everyone involved to see that you can incorporate a maritime
aspect with the current qualifications. Some institutions already offer qualifications in plumbing,
electrical, and welding. To these, you can incorporate a maritime aspect such as underwater welding,
plumbing during shipbuilding, and electrician work on vessels. Today was all about seeing how we can
integrate Maritime into the broader curriculum and qualifications at TVET colleges.”

“l am so optimistic and excited — we started with about 6 to 8 expected outcomes from today’s
discussions, and | think we have achieved beyond that,” Mfenyana beamed, “It makes me excited, and
| am looking forward to the implementation phase now.”

What made the discussion genuinely unique was that this was not just another talk shop, but the
colleges, industries, and governmental representatives have walked away with a greater understanding
of what is needed to speak to the needs of the maritime sector from a training perspective.

During the course of the day, the delegates broke up into five working groups to discuss; the current
status of the TVETs and the future plans, skills gaps identified by industry in the different subsectors,
Bridging the gap with the skills development model to support maritime excellence, support centres
of specialisation model in maritime education and training, and technology, innovation, and
infrastructure required. Each discussion group was chaired by an expert in the field, and the dialogue,
ideas, and excitement around the tables were palpable. The ideas shared were already beginning to
spark thoughts of implementation at various levels.

“Part of what we always pride ourselves on at SAIMI is to develop partnerships and have fewer talking
engagements but rather to develop programmes to advance to the next steps of the process. And that
is something guaranteed that we can take away from this particular meeting,” Odwa Mtati, CEO of
SAIMI, remarked in his concluding statement.

“At SAIMI, we aim to enable and facilitate the growth of the ocean’s economy, and you can only do
that by providing the required skills. It is our intention in 2023 to update research into the supply and
demand of skills and work alongside the DGD (Mr Sam Zingu, Director at the Department of Higher
Education and Training) in developing a forecast model. This will give us a platform to ascertain, over
the foreseeable future, the skills needed so that the supply side of the TVET colleges can develop
relevant and needed qualifications.”

According to the DGD, Mr Sam Zingu, SAIMI are playing a critical role in TVET colleges by providing
capacity for research and facilitating industry partnerships.

“SAIMI is in a position of working not only with TVETs but also universities, so are able to assist in
research in this regard,” explains Zingu, “SAIMI also plays a role in facilitating industry partnerships
with colleges and entities in the maritime spaces. We are looking at SAIMI facilitating exchange



programmes for staff capacity building and exposing our TVET colleges on an international stage to
build and strengthen their capacity.”

“SAIMI play an important role in migrating programmes to the mainstream so they can be state funded.
They can find specialise areas we as a country have identified and mobilise resources to fund those
areas, which allows young people from all over South Africa, including rural areas, who can now
venture into highly specialised areas.”

Malcolm Alexander firmly believes that the next goal would be to make the link between a person
exiting the TVET colleges and the workspace, wherever that happens to be in the world. “If you think
of cruise liners, it is a floating city. Every single occupation that is required on land is required at sea,
so there are so many opportunities,” Alexander elaborated, “Very few of the TVET qualifications are
not applicable in the maritime space. We are taking great strides in the right direction, and we are
starting to have indications of high employment rates in the projects we are running.”

Karin Hendricks, principal of False Bay College, has acknowledged these opportunities and is very
excited about unlocking these programmes directly linked to SAIMI and maritime industry partners.
As a college, they have already started incorporating maritime aspects into their qualifications. “False
Bay College is strongly committed to aligning itself strategically to the call by SAIMI, which is for TVET
colleges to support the rollout of maritime-related training programmes, and we are not only offering
yacht and boat building but have offered rigging as a centre of specialisation and offering transport
and logistics as a national certificate vocational programme which links and supports the maritime
industry.”

These partnerships, networking, and collaborations are vital to further strengthening the system. Mtati
closed the conference by reiterating that he “hopes we will continue these engagements. We
appreciate everyone who has attended the session, and the takeaway idea is that we will collaborate
further to ensure we strengthen the system further. This is a public education system, and our
obligation is to make sure that it works.”

Alexander echoed this sentiment by saying, “This event has changed the paradigm of where we are
going to go forward. We are going to focus a lot more on partnerships, strengthen where we are weak,
and prioritise what areas TVET, private providers, institutions, and employers should work in.” | take a
lot of comfort that this has been a worthwhile day — we have built some great networks for moving
forward —but it is really about the partnerships and the relationships. Both those words have the word
ship in it, and that is what maritime is about.”



