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Global Institutions active in maritime space
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Key consideration for leaders

overning the maritime space without a maritime policy consideringthe given
ragmentation both at international and national levelsis challenging

Unprincipled maritime cooperation and partnership withouta country’s
maritime policy may be detrimental to the national interest of the county
without maritime policy

maritime awareness through teaching young girls and boys without mariti
policy may lack impact and practical meaning

imparting knowledge of maritime education and trainingto young men an
women without basing it on maritime policy may develop unpatrioticexperts

Conducting maritime research, innovation and scientificdevelopment for the
nation outside of the basis of maritime policy could have unintended
consequences

If we did, we were doingit as service to those with maritime policy
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Potential problems in absence of policy

* The potential of a coastal state fully enjoyingand prosperinginits freedom is likely reduced as
lacked maritime policy

* A maritime state’sability to fully enjoy its sovereignty without a set of forward-looking

enforceable guidelines, practices and rules governingits maritime domain may be hindered by,
this challenge

» Security concerns may be increased as a lack of regulation and enforcement of international
obligations become prevalent in absence of policy

* Weakestlinkin the global maritime safetY, security and sustainability development chain as
conventions are notimplementedin a policy driven environment

* Retarded maritime and the broader ocean economy development potential
e Constrainedeconomicdevelopmentif such activities are linked with the maritime industr,
* Maritime economy likely to be dominated by foreign interests

* Negativeimpact on neighbouring countries dependent on well functioning maritime
infrastructure and operations of neighbouring that maritime country




What maritime policy should become

Definition of parameters for an enabled access and participation
a reflection of the aspirations of the nation

If policy is an instrument of governance, maritime policy must be the spear
of maritime governance

protector of marine ecology
Protector and guide for sustainable development
Enabler of safe and secured use of innocent passage
* Assurance to global trade

* Principled maritime governance enabler

environment.




MARITIME POLICY AS A LIBERATING POLICY

* The decolonisation agenda is incompleteif did not extend t
the maritime and inland waters space.

* Maritime policies that do not resultin the decolonisation of
the maritime space become irrelevant because they mea

nothing to the indigenous population if that population
remain socially or economically detached from the sectaor

* People want and in actual fact are demanding to see
themselves in the maritime image of their countries an _
they can only see themselves through policies thatare /||

transformational o




Characteristics and facts about South Africa:

 We have direct access to the Indian ocean on the east; South Atlanti
Ocean on the west and both these oceans collide in union at the
Cape point

* Below our coastal region, the Southern Ocean mixes with our waters

* We have a direct access to the Southern Ocean and most importantly
have vested interest in the Antarctic region as a member of the treaty
system governing that continent

* South Africa has 4 major coastal cities and these are Cape Town;

Durban, Ggebera and East London. The combined total coastal town *
population is estimated just over 9 million from the total populdtion
of 60 million South Africans.




Historical development and chronology of South
Africa’s maritime policy development (1)

* The need for national maritime policy was first highli%hted in the paper delivered
by the SA Navy at the National maritime conferenceheld in Cape Town on 11-
12 May 1989;

e Until 2017, South Africa had no detailed or all-encompassing maritime poli
exciept a few policy statementsthat were in the 1996 White Paper on Transport
Policy.

* The source of such policy pronouncementswas largely the outcome of
Commission of Inquiry into Maritime Policy which was last convened in the 90s.

* Interestingly,in 2002, Cabinetapproved the White paper on Commercial Ports
gg(l)igywhich formed the basis of the enactment of the National Ports Act, 12 of

 We can without doubt therefore say that South Africa as a State, demonstrated
political will and commitment in maritime affairs by the adoption in 2017 of the
Comprehensive Maritime Transport Policy (CMTP).

* And that means the apartheid government had adopted a free-market approach
in the governance of the maritime sector. B T E—

The key CMTP strategic objectiveis to develop Sg




Strategic Objectives (1)

* Todevelop and grow South Africa to be an international Maritime
Centre (IMC)

* To contribute in Government’s efforts of ensuring the
competitiveness

* To promote the growth and broadened participation of local
entrepreneursin the shipping industry

* To Promote marine transport; manufacturing and related services;




VISION AND MISSION OF CMTP

VISION: A transforming and
inclusively growing maritime
transport economy to leverage
South Africa’s Competitive
advantage in geographic location,
nature, heritage, supported by the
people and innovative
infrastructure and service
excellence.

MISSION: Toincrease the direct
contribution of maritime
transport sector to the econom
through collaborative plannin

and the implementation of agreed
priority actions.
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A transforming and
inclusively growing
maritime transport
economy to leverage
SA’s competitive
advantage in location,
nature, heritage,
supported by the
people and innovative
infrastructure and
service excellence

Iinternational
Maritime
Centre
by 2030

increase
the
direct
contribution
of
maritime
transport
sector
to
the
economy
through
collaborative
planning
and
the
implementation
of
agreed
priority
actions
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Progress with implementation

* South Africa declared 2020-2030 as a decade of maritime transpor
under the following themes:

YEAR | ANNUAL THEME I
2020 Foundation Year towards IMC by 2030 I
2021 South Africa: A Sailing and Leisure Boat nation I

2022 Benefiting from the Maritime Value Chain
2023 National Shipping Company

2024 SADC Coastal Shipping

2025 Maritime Infrastructure & Services

2026 Revitalised South African Merchant Shipping |
2027 South Africa: Moving our strategic cargo ;

2028 A vibrant South African Maritime Brand
2029 Africa: a thriving maritime market
2030 An International Maritime Centre in Africa




Progress of Year 2020-2023

We have the following Bills in Parliament:

2020: Foundation Year towards 2030
. Marine Pollution Amendment Bill
Oil Pollution Preparedness, Response and Cooperation Bill

. Merchant Shipping Bill

S
RSN

Entered into MOU with SA Sailing/ TETA and DoT on training, business development and
[

innovationinthesailingand boatbuilding
SA retained her positionin boatbuilding for exportand attracted foreign direct

2021:SA ASailingand Boat Building Nation
investment in one of the leading catamarans manufacturing company &
r?

Maritime Value Chain Task Force has produced Maritime Value Chain Unpacked Report

2022: Benefiting from the Maritime Value .
which will bethe basisof the holding of the inaugural Marine Manufacturing Value p

Chain exhibitionin 2024

Chain
2023: National Shipping Company . Merchant Shipping Bill was introduced in parliamentand referred to the Portfolio
Committee on Transport
. South African Shipping Company pre-draft Bill was released and attracted great interest

South African Shipping Company Task Force was established




5YEAR Comprehensive Maritime Transport
Policy Review
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MID-TERM REVIEW
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JOIN US ON THIS LIVE HYBRID CMTP
EVENT FOR THE ADVANCEMENT OF OUR
MARITIME SECTOR

APRIL 20-22 | 9 AM TO 5 PM |

DAILY | FREE | CAPE TOWN |




MARITIME INDUSTRY DEVELOPMENT TASK FORCE NETWORK
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MARITIME INDUSTRY DEVELOPMENT TASK FORCE NETWORK
PLENARY (Meetsonce a year)

President
1stVice President
2nd Vice President

6 Champions

36 Task Force Participants/
Members

Secretariat




Industry Championed
Maritime Development Task Force System

|
MARITIME INDUSTRY DEVELOPMENT TASK FORCE é
NETWORK

President: Mr. Prasheen Maharaj (SANDOCK AUSTRAL)

1stVice President: Mr Lindani Mchunu (V&A)
2nd Vice President: Capt. Makhosi Mbokazi (Marine Crew Welfare)

MEETS 4X A YEAR TO GIVE LEADERSHIP AND CONSIDER PROGRESS
OF TASK FORCES

Interim Secretariat

PPy & UG e Maritime Communicators Forum

Mr Dumisani T Ntuli

KEEPS TRACK OF WORK AND
PRODUCE REPORTS

Ship Repair Hub Positioning Task
Force (SRP-TF)

Champion

Adm. Karl Wiesner (SANDOCK
Champions, tasks and lead the AUSTRAL)
work of the force to achieve its

mission

Maritime Value Chain and
Collaboration Task Force

Mr Kgomotso Mogale

Champions, tasks and lead the work

of the force to achieve its mission



Conclusions

* Therefore a country with no maritime policy has no principle guided
leadership

* Policies that are there without being championed are dead policies.

* There must always be a human element in policies and in their
implementation. A champion is required to raise the spear to make
the policy known, respected and aligned with.

* Maritime policy that is not championed or advocated will die infthe
library of history

* If there was to be a definition of a failed maritime state, surely the
absence of a maritime policy will be a strong candidate to fea T
prommently
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MARITIME POLICY OF YOUR COUNTRY CAN B
MADE BUT IFIT IS NOT CHAMPIO
MEANS IT WAS SEEN AS AN END TO I

IS UNLIKELY
TO AVOID T

NED THIS
SELFAND IT

'O SEE ITS DAY. THEREFO
H|S, RESOLVE TO BE THE

NOTING TH

RE IN ORDER
CHAMPION

AT CHAMPIONS ARE NOT ELECTED.

SHORT CUTS IN IMPLEMENTING MARITIME

POLICY MUST BE AVOIDED AT ALL COSTS.
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