
Oceans Economy: Departments and partner organisations
The Private Sector, Municipalities, Academia, Civil Society, National Government Departments, Provinces, State Owned Companies, Industry 

Organisations, Organised Labour and Non-Governmental Organisations are all partners in the success of the Oceans Economy.

South Africa has a coastline of 3 900 km including the 
sub-antarctic islands, with an Exclusive Economic Zone 
(EEZ) of 1.5 million square km, more than the 
land mass of 1.2 million square km, with a further 
doubling of the EEZ following the extended continental 
shelf claim.

The Oceans Economy has the potential to contribute 
up to R177 billion to South Africa’s GDP by 
2033 and create over one million jobs.

The Aquaculture sector has the potential to grow 
significantly, to grow sector revenue to R3 billion 
by, production by 20 000 tons and jobs to 15 000 
by 2019, providing opportunities for local and rural 
economic development.

The implementation of Marine Spatial Planning 
legislation will greatly enhance the orderly and 
coordinated use of the ocean space to the benefit 
of all. 

The safeguarding of biodiversity and the ecosystem 
services provided by the ocean facilitates 
sustainable development of ocean economic 
opportunities. The Operation Phakisa Oceans 
Economy initiative undertakes to protect at least 
5% of our ocean space by creating a network of 
MPAs.

Small Harbours and subsequent coastal 
development have the potential to increase 
economic activities along the coast and in turn 
provide much needed jobs.

Coastal and Marine Tourism has the potential to 
further enhance economic activities and jobs 
along the coast.

A coordinated Oceans Economy skills development 
and capacity building plan to equip potential 
entrants into particularly the Marine Transport and 
Manufacturing, Aquaculture, Offshore Oil and Gas 
and Marine Protection and Governance sectors.

Why the Oceans Economy matters

Over 30 000 vessels pass South Africa’s coast 
on an annual basis with 13 000 docking in our 
ports, providing opportunities for job creation.

Around 80 oil rigs are estimated to be in range of 
the Western Cape offering significant potential for 
repairs in our ports, as well as land based operational 
support.

South Africa has potential resources of approx.  
9 billion barrels of oil and approx. 60 trillion 
cubic feet of gas, equivalent to 40 years and 375 years of 
oil and gas consumption respectively.

300 million tonnes of cargo and 1.2 million 
tonnes of liquid fuel are transported along South Africa’s 
coast, providing economic opportunities in the ports.

Together moving South Africa’s 

Oceans Economy Forward

Contact us:
Email us: oceansphakisa@environment.gov.za

Tel: +27 (0)12 312 0000 or Tel: +27 (0) 86 111 2468
Progress on each initiative may be accessed  

www.operationphakisa.gov.za or www.environment.gov.za



OCEANS ECONOMY

What is Operation Phakisa?
Operation Phakisa (meaning hurry up in Sesotho) was launched by President JG Zuma in July 2014, deriving the concept from Malaysia’s Big Fast Results Methodology. It is a results-driven 

approach to development, involving various sectors such as business, labour, academia, civil society and government. Operation Phakisa involves setting clear plans and targets, on-going 
monitoring of progress and making these results public. The methodology consists of eight sequential steps. It focusses on bringing key stakeholders from the public and private sectors, 

academia as well as civil society organisations together to collaborate in: detailed problem analysis; priority setting; intervention planning; and delivery. 

Initiatives in the Small Harbours and Coastal 
Development focus area, led by the 
Department of Public Works:

•	 Convening Small Harbours Lab to interrogate the 
sector and develop 3-feet plans for small harbours 
development.

•	 Implementation of the small harbours repair and 
maintenance programme.

•	 Partnerships with coastal municipalities to attract 
investments to develop coastal properties.

Initiatives in the Coastal and Marine Tourism 
focus area, led by the Department of Tourism

•	 Implementation of the Blue Flag Ambassador Programme.
•	 Launch of the Coastal and Marine tourism Lab 3-feet plans.

Initiatives in the Marine Transport and 
Manufacturing focus area, led by the 
Department of Transport, Department of 
Public Enterprises (DPE), Transnet SOC Ltd, 

Department of Trade and Industry (DTI), South African 
Maritime Safety Authority (SAMSA), Department of 
International Relations and Cooperation (DIRCO):
•	 Create supportive funding and revenue model. 
•	 Establish purpose-built oil and gas port infrastructure – 

Saldanha Bay.
•	 Align on implementation of government policy.
•	 Prioritise Transnet funding allocation towards marine 

manufacturing.
•	 Maintain and refurbish existing facilities.
•	 Unlock investment in new and existing port facilities.
•	 Implement Strategic Prioritised Projects – Richards Bay 

and East London.
•	 Create and implement a public procurement and 

localisation programme.
•	 Develop a strategic marketing campaign and value 

proposition for target markets.
•	 Support local registry of vessels through incentives and 

legislation.

Initiatives in the Offshore Oil & Gas focus area, 
led by the Department of Mineral Resources; 
Department of Trade and Industry; Department 
of Energy; Industry Organisations and Industrial 

Development Zones:
•	 Development of phased gas pipeline network.
•	 Joint industry-government emergency response drills.
•	 Operationalise the International Oil Pollution.
•	 Compensation (IOPC) Fund.
•	 Exploiting the broader research opportunities presented. 

by offshore oil and gas exploration and develop 
capability for sub-surface research and data gathering.

Initiatives in the Aquaculture focus area, led 
by the Department of Agriculture, Forestry and 
Fisheries:

•	 Implementation of catalytic aquaculture projects.
•	 Legislative reform to promote Aquaculture development.
•	 Establishment of an Inter-Departmental Authorisations 

Committee.
•	 Establishment of a globally recognised monitoring and 

certification system.
•	 Establishment of an Aquaculture Development Fund.
•	 Coordination of industry-wide marketing efforts.
•	 Capacity building for support services.
•	 Preferential Procurement of Aquaculture products.

Initiatives in the Marine Protection Services 
and Ocean Governance focus area, led by 
the Department of Environmental Affairs, South 
African National Biodiversity Institute (SANBI) and 

the Security Cluster:
•	 Ministerial Committee and Oceans Economy Secretariat to 

Govern Activities.
•	 Enhancement of Legislation into the Integrated Coastal 

and Oceans Management Act or Oceans Act.
•	 Review of ocean-related legislation.
•	 Enhanced and coordinated enforcement programme.
•	 National ocean and coastal information system and 

extending earth observation capacity.
•	 National ocean and coastal water quality monitoring 

programme.
•	 Creation of a Marine Protected Area (MPA) representative 

network.
•	 MPA/MSP discovery, research and monitoring programme.
•	 Marine Spatial Planning (MSP) process.

Enabler 2: Research, Technology and Innovation 
led by The Department of Science and 
Technology (DST)

•	 The Department of Science and Technology will assist in 
enabling research in maritime environmental studies.

•	 Platform for research, technological advances and 
innovation to support oceans economy initiatives.

Enabler 1: Skills Development and Capacity 
Building led by The Department of Higher 
Education & Training (DHET) and The South 

African International Maritime Institute (SAIMI)
•	 The South African International Maritime Institute 

(SAIMI) has been established to coordinate all skills and 
capacity building activities for all Operation Phakisa 
Oceans Economy.

•	 SAIMI manages and co-ordinates five working 
groups, bringing together education and training 
providers; Oceans Economy Delivery Units; industry 
representatives, and academic specialists in order to 
develop an integrated national plan.

•	 National Cadet Programme.

Progress on each initiative maybe accessed at www.operationphakisa.gov.za

The implementation of Operation Phakisa: Oceans Economy is coordinated by the Department of Planning, Monitoring and Evaluation and the Department of Environmental Affairs Oceans Economy Secretariat.

•	 Development of Local Content Roadmap and promote 
awareness of oil and gas industry.

•	 Provide institutional and legislative clarity and stability.


