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Seafarers are Keyworkers
United Nations (A/RES/75/17 adopted on 1 December 2020)

The General Assembly urges Member States to designate seafarers and other 
marine personnel as key workers.

International Maritime Organization
IMO welcomes the UN resolution on keyworker seafarers.

IMO member states
46 member states incl. 1 Associate member 
designated seafarers as key workers, 14 Dec. 2020
62 member states incl. 2 Associate members designated
seafarers as key workers as of 20 May 2021 
(Circular Letter No.4204/Add.35/Rev.7)
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Seafarers’ importance...

They operate ships safely, securely and environmental friendly
• UNGA acknowledges that shipping has continued to transport more than 80% of 

world trade essential to normal functioning of society, ...
– There are approximately 2 million seafarers.
– They work on a fleet of more than 98,000 commercial ships.
– Those ships transport more than 11 billion tons of seaborne trade.

Seafarers support world trade/logistics
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...Seafarers’ importance

Seafarering is a gateway to the national maritime Industry
• Even after leaving ships, many of them stay in the maritime industry with their 

knowledge and experience they have obtained during their sea time.
– There are several areas that need ex-seafarers, such as shore-based jobs in 

maritime industry, maritime administrations and MET institutions.
– They contribute to develop national maritime clusters/industries.

Seafarers develop the national maritime industry

Seafarers are not only keyworkers but also contributors to the 
sustainable development of world trade and national maritime 

industries in the world
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Strategy to train qualified seafarers

MET institution
(Education + Training)

Candidates
Certificate

of
Competency

Quality Standards System (STCW)

National Shipping

International Shipping

• Objectives of Education and Training
• Curriculum
• Facilities
• Qualification and experience of teaching staff

Quality and Accountability

Seafarers
(officers)
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Data were obtained from the national statistics in Japan

0

500

1,000

1,500

2,000

2,500

3,000

1970 1975 1980 1985 1990 1995 2000

N
um

be
r o

f O
ce

an
-g

oi
ng

 v
es

se
ls

Year

Japanese Flag

Foreign Flag

USDJPY=X

R2 = 0.87
Strong positive linear correlation

the exchange rate
and

the number of JPF vessels

Number of Ships and their flags
(1970 – 2000)

6



6/8/21

4

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

1970 1975 1980 1985 1990 1995 2000

N
um

be
r o

f J
ap

an
es

e 
Se

af
ar

er
s

Year

Officer
Rating
GDP [trillion USD]

Number of Japanese Seafarers
(1970 – 2000)

Japanese seafarers

Foreign seafarers

7

Competency Equation
- to be qualified -

𝑪 = 𝒌 + 𝒔 𝑨

𝑨 = 𝒇(𝒎)
C : competency
k : knowledge
s : skills
A : attitude
m : motivation
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A triangle for seafarers
(National level)

Maritime 
Administration

Seafarers

Employment

Shipping 
Industry

Maritime 
Institutions

Education

Certificate
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Competency  
Standards

IMO
Member state

Member state

ITF, ICS 
INTERTANKO 

etc. 

Member

Member

Member

IAMU, Global 
MET etc.

Member

Member state

Member
Member

The triangle under Globalization
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International Association of Maritime Universities
Honorary Chair
– Dr. Yohei Sasakawa, Chairman of the Nippon Foundation

Chair
– Mr Glenn Blackwood (Vice President, Memorial University of Newfoundland, Canada)

Members (MET with BSc + MSc, PhD)
– 41 universities in Europe and Africa
– 18 universities in Asia, Pacific and Oceania
– 10 universities in Americas
– World Maritime University (special member)
– The Nippon Foundation (special member)
69 universities of 36 countries as of September 2020

Secretariat
– Executive Director, Deputy Executive Director and Coordinator
– Toranomon, Tokyo

Plenary session, AGA19
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The 20th commemorative Annual General Assembly
October 2019, Tokyo Japan
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Outcomes of AGA20
• Establishment of NF-IAMU scholarship program

– For capacity building and sustainability of Maritime Education and Training

• Global Maritime Professional, Body of Knowledge
– Quality of MET at MET institutions (For Curriculum development)

• Adoption and issue of the Tokyo Statement
– Policy of IAMU activity for the next 20 years

Dr. Yohei Sasakawa,
Honorary Chair of IAMU
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Basis of IAMU’s activity
Four pillars of our activity

• Association of MET institutions (Education and Training)
– To explore quality MET beyond the STCW requirements

• Association of Universities (Research)
– To be a center of excellence in MET with academic degree programs

• Association with a global network (Collaboration)
– To encourage collaborative activities among member universities and the 

maritime industry

• Association with an NGO in consultative status with IMO (Involvement)
– To voice opinions on behalf of MET institutions in the world
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Our activities
• Annual General Assembly (for IAMU)

– AGA20 in Tokyo 2019, AGA21 in Alexandria 2021
– IAMUC jointly organized with AGA

• Working Groups (for maritime community)
– Institutional Database (PPC)
– Peer-assisted evaluation scheme for maritime universities (PPC)
– Research and academic publication (AAC)
– Quality of on-board training (LC)

• Organizational Development Projects (for IAMU members)
– Establish performance indicators for maritime universities
– Development of a Common MET Question Repository

• Research Projects (for academic staff)
– 3 funded projects coordinated by academic staff (max 60,000USD)
– 2-3 funded projects coordinated by young academic staff (max 20,000)

• Student forum (for students)
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Sustainability of MET
(sustainable supply of qualified MET instructors)

In maritime developed countries
• Qualified MET instructors have retired without giving their knowledge and

experience to their successors in their countries.

In maritime developing countries
• Young instructors still need appropriate mentors to upgrade their knowledge and

experience as qualified MET instructors.

At maritime universities
• MET instructors have recently been required to have academic qualification for

further promotion.
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Relationship with the maritime industry 
in the global level

Strengthening the relationship with the maritime industry
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Thank you for your attention

nakazawa@iamu-edu.org

http://www.iamu-edu.org
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