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1. Introduction  
The South African International Maritime Institute (SAIMI) is a 
direct outcome of Operation Phakisa in the Oceans Economy. 
SAIMI’s mandate is to coordinate maritime skills development, 
education, research and innovation to support the growth of South 
Africa’s participation in the maritime economy. 

SAIMI has its headquarters in Port Elizabeth, and works nationally 
with stakeholders in maritime education, industry and government.  

SAIMI had a three-year funding allocation of R296-million from the 
National Skills Fund (NSF) to make the institute operational; initiate 

and manage skills development and research projects; draft a national maritime skills development 
plan; and manage the National Cadet Programme (NCP). 

Launched in late 2014, SAIMI was built from the ground-up by a small project team supported by the 
NSF as the funder, Nelson Mandela University as the host institution and a multi-stakeholder 
Steering Committee. With the appointment of Prof Malek Pourzanjani as chief executive in 2016, the 
Institute was able to consolidate its establishment phase and move into the commissioning of new 
programmes, securing and beginning to staff an organisational structure, and establishing a 
permanent head office. 

This 2017 annual report reflects on the progress made by SAIMI in a year of fully-fledged operation 
beyond its establishment phase, expanding and moving into the delivery of operating objectives. 

Administration and operation of the National Cadet Programme was streamlined for greater 
efficiency and effectiveness, with a view to future growth; while a number of programmes 
emanating from the Operation Phakisa Skills Initiative Working Groups began to come on-stream, 
with SAIMI playing a facilitating role. The output of the working groups began to take shape towards 
SAIMI developing a coordinated national maritime skills framework and plan, as mandated by the 
Department of Higher Education and Training (DHET). 

A growing network of relationships and partnerships saw SAIMI expanding its reach beyond 
seafaring and shipping into other areas of the maritime economy, and with the commencement of 
maritime awareness programmes for the youth. 

At organisational level, the governance structure was formalised and strengthened – moving from 
the initial working/steering committee of the founding partners into a formal Advisory Board as an 
official structure of the University to be implemented from 2018. 

The five-year strategic plan, guided by the steering committee, took shape with the core focus of 
diversifying income streams to ensure long-term sustainability, and a number of new, funded 
projects which were negotiated as a start in this direction. 

While SAIMI did not lack in financial resources, a lack of human capacity and the slow pace of 
administrative processes proved challenging in the Institute being able to deliver effectively and 
efficiently. These are among the challenges to be addressed in the next financial year. 

As a year of consolidation, we believe 2017 set SAIMI on the course for future growth and delivery 
across a wider area of skills development to support the maritime economy. 

  



 

2. The year in review 

2.1 Governance 
SAIMI is an entity of NMU and the governance structure was adapted to align with the university 
policy on engagement and research entities. The SAIMI Steering Committee was reconstituted as an 
Advisory Board, meeting quarterly effective from 1 January 2018, with a Stakeholder Forum as a 
second layer to be established thereafter. The Board was intended to be a smaller, more agile team 
to provide strategic direction and support SAIMI through lobbying and advocacy, while the 
Stakeholder Forum would provide broader representation and an interface for SAIMI and 
stakeholders. 

A full list of members who served on the Steering Committee in 2017 is provided in Section 4. 

2.2 Strategic planning & direction 
Work continued on refining the SAIMI five-year strategic plan with the input of the Steering 
Committee.  

2.3 Operations 

2.3.1 Premises 
Refurbishment and remodelling of SAIMI’s new home on the Ocean Sciences Campus was completed 
by the end of 2017, with furnishing and equipping of the space set to take place in early 2018, 
enabling SAIMI to move from its temporary offices in Bird Street. 

2.3.2 Staffing 
With a CEO appointed in 2016, the next phase was to strengthen SAIMI’s human resource capacity 
with the appointment of a permanent team of core staff. The vision was that this small team would 
be complemented by short-term engagements of researchers, specialists and project managers for 
specific assignments. 

• Vanessa Davidson, previously chief executive of the Marine Industry Association of SA 
(MIASA), joined the team as Deputy CEO responsible for strategic projects, particularly in 
marine manufacturing skills development. 

• Recently-retired CEO of SAMTRA, Andy MacLennan, was contracted to develop the concept 
for a national simulator facility, and provide strategic support to the CEO. 

• SAIMI also appointed its first research associate in 2017: Akhona Baninzi, a recently 
graduated advocate specialising in shipping law and maritime policy. 

• A new financial administrator, Hilary Burley, was appointed to start in January 2018. 

An organogram for the envisaged permanent staffing structure of SAIMI was developed and a 
number of posts were advertised in September, including directors for Government Relations 
Operations, Research, and Strategic Projects; managers for the National Cadet Programme and 
Operation Phakisa Skills Development; research associates; and a PR and events coordinator. 

Interviews for some of these positions were held during October. 



 

2.3.3 Finance 
The National Skills Fund (NSF) approved SAIMI’s request for additional funds for maritime lecturers’ 
salary subventions, the SAMIC conference, promotion of maritime careers, and the provision of 
bursaries. The Financial Statement is contained in Section 3. 

2.3.4 Infrastructure & resources 
SAIMI acquired a database to centralise and manage learner/beneficiary data for all training funded 
and/or managed by SAIMI, including the National Cadet Programme. This will enable accurate 
reporting to the funder/s, eliminate the duplication of data and effort, and is a step towards building 
a database of skilled and qualified individuals in the maritime sector.  

2.3.5 Communications 
SAIMI aimed to strengthen its public profile as the coordinating body for maritime skills 
development through publicising its activities in the media, (mass media and specialised maritime 
media.) The intent being to raise awareness of SAIMI and its role in supporting maritime economic 
growth, as well as awareness of opportunities and its activity in the oceans economy. 

SAIMI has a well-developed website and social media presence on Facebook and LinkedIn. 
Opportunities for education, training and research, as well as SAIMI news and information updates 
were regularly published to these platforms. 

Media releases were issued on newsworthy developments and projects – including the proposed 
establishment of the Research Chair in Petroleum Geoscience and Engineering; the appointment of 
Vanessa Davidson as deputy CEO; the return of the cadets on the SA Agulhas from the Antarctic in 
March, and the departure of the second group in November; the SAMIC conference; implementation 
of the Maritime Research, Innovation and Knowledge Management Roadmap; and the Maritime 
Education & Training in a Digital Era conference. 

SAIMI collaborated successfully with SAMSA’s PR team on the welcome event in the Port of Port 
Elizabeth for the return of the SA Agulhas and cadets from Antarctica on 10 March. SAIMI CEO Prof 
Malek Pourzanjani, the training officer and some of the cadets were among the key players 
interviewed on SABC Morning Live in live crossings from the event, and the value of media coverage 
generated was in excess of R1-million. 

We have developed a good working relationship with Maritime Review Africa, a key publication for 
the maritime sector, and SAIMI featured regularly in articles and advertorials in the publication, 
including a lengthy interview with the CEO reviewing his first year in office. 

Advertising and paid-editorials were placed in selected publications targeting the maritime industry, 
government, and school-leavers; while a quarterly newsletter is e-mailed to a subscriber base of 
approximately 3,000 stakeholders in government, education and industry. 

A SAIMI corporate video was completed for screening at the SAMIC conference in April, and a new 
corporate brochure and corporate gifts were produced. 

The Maritime Education and Training (MET) conference in November attracted good media interest 
and media releases were issued daily from the conference, resulting in coverage including the 
Sunday Times, SAFM, Maritime Review Africa, and Business Day, valued at close to R600,000. 



 

2.4 SAIMI on the international maritime stage 
• SAIMI was represented by deputy CEO Vanessa Davidson and National Cadet Programme 

manager Yvette de Klerk at Nor-Shipping 2017 in Oslo, Norway, at the end of May. 
• Davidson chaired a panel discussion as well as making a presentation on skills development 

challenges in the Africa Podium component of the conference. The event offered valuable 
networking opportunities with senior representatives of global shipping operators, to lobby 
for cadet training berths and raise awareness of South Africa’s drive for development of a 
maritime economy. Operation Phakisa skills initiatives coordinator Nwabisa Matoti and 
National Cadet Programme manager Yvette de Klerk attended the international 
CrewConnect conference in Manila, Philippines, during November, and also represented 
SAIMI at bilateral SA-Philippines discussions on maritime training and cooperation between 
SAMSA and their Philippine counterpart, MARINA. The outcome was an agreement to 
explore opportunities to have selected Philippine training institutions accredited by 
SAMSA, to enable South African students to study in the Philippines and obtain a SAMSA-
issued COC on completion. 

2.5 Key Programmes 

2.5.1 National Cadet Programme 
SAIMI took over management of the National Cadet Programme (NCP) from SAMSA in late 2015 and 
embarked on consolidating and streamlining the programme. The appointment of a dedicated 
programme manager at the end of 2016 assisted greatly in delivering improvements to the 
operation and administration of the programme in 2017. 

The key focus was to enable long-standing cadets to move through the system to complete their 
qualifications, as well as to streamline the system for consistency among the service providers, and 
ensure the programme was delivered in the most cost- and time-effective manner possible. 

Following consultations with training service providers, SAMSA examiners and TETA, a number of 
interventions were agreed, relating to the selection of candidates, cadet stipends, payments to 
training providers, and training models and timeframes. The revised structure of the NCP was 
finalised in mid-2017 for implementation by training service providers. 

In summary, the programme was streamlined to: 

• Cap sea-time at 12 months (maximum 14 months) in line with SAMSA regulations. 
• Limit the maximum cadetship duration to 23 months for deck cadets and 29 months for 

engineering cadets. 
• Standardise training management fees and cadet stipends. 

It was anticipated that cadets would be able to complete their sea time more efficiently and thus 
exit the system with their qualification in a shorter time. 

At the end of 2017, the NCP had: 

• 185 cadets in training (49 from the previous administration) 
• 43 cadets who had completed sea-time and were preparing for final oral examinations 
• 20 new cadets to be signed-on for the 2017 year-end voyage of the SA Agulhas to 

Antarctica 



 

DTV SA Agulhas 

SAMSA concluded a three-year contract with the Indian government to use the DTV SA Agulhas for 
scientific research in the Southern Ocean and Antarctica for three to four months annually. The 
contract makes provision for the placement of cadets on board for practical training and acquisition 
of sea-time. The first voyage commenced in December 2016, with 30 SAIMI cadets placed on board 
for training and sea-time.  

The vessel docked in the Port of Port Elizabeth on 10 March 
2017 on her return from the Antarctic. A welcome event on 
the quayside hosted by SAMSA, in collaboration with 
SAIMI, was well-attended by key stakeholders, with 
messages of support for the cadet programme and the use 
of the vessel expressed by TNPA and the NSF.  

The vessel remained in Port Elizabeth for the TNPA PE 
People’s Port Festival (25-26 March), hosting hundreds of 

visitors on ship tours conducted by the cadets, and hosted the welcome function for SAMIC2017 on 
5 April.  

The cadets attained 4 months’ qualifying sea-time on the 
voyage, accredited by SAMSA towards their STCW 
qualification, and subsequent interviews with partner 
shipping companies secured training berths or work 
placements for 24 of the 30. 

 

 

 

Other developments 

• The first new training service provider to the NCP was appointed, Sea Safety Training 
Group (SSTG) becoming the third training provider along with Marine Crew Services (MCS) 
and SAMTRA. 

• Additional vessel owners were identified as partners and it was expected that the number 
of training berths available would increase. 

2.5.2 Ocean Governance course for Africa 
As part of an MOU with the International Ocean Institute African Region (IOI-SA), SAIMI contributed 
significantly to the cost of the annual course in Ocean Governance for Africa from 4 to 29 
September, an initiative that commenced in 2015.  

The course aims to strengthen multi-disciplinary ocean governance across the continent and build a 
network of “ocean ambassadors” equipped to contribute and promote responsible, knowledge-
based ocean governance across the continent. The programme included lectures from over 40 
regional and local experts, and a number of field trips and practical exercises. 

The 19 participants represented seven African countries – South Africa, Sierra Leone, Ghana, Nigeria, 
Namibia, Kenya and Madagascar – hailing from diverse disciplines and work backgrounds, including 



 

public officials, conservation officials, lecturers and researchers, maritime authorities and policy 
specialists. 

2.5.3 New skills development initiatives 
• With a focus on the shore-based aspect of the maritime industry, SAIMI sponsored 20 

learners from disadvantaged backgrounds on a one-year International Trade training 
programme with Mediterranean Shipping Company (MSC) at their Maritime Training 
Centre in Durban. Eleven of the trainees were taken on by MSC for their learnership 
programme after they had completed the course. 

• In line with Operation Phakisa initiatives to capacitate TVET institutions to offer maritime 
training, SAIMI and TETA partnered to lead the implementation of ratings-level training at 
the College of Cape Town and Umfolozi College. The academic programme was expected 
to commence in January 2018, with 45 Able Seafarer Deck, Deck Fishing, and Engineer 
ratings to be trained whilst capacitating the colleges to offer the training modules.  

• Part of building South Africa as a maritime nation is to show young people the career 
possibilities offered by the oceans economy and to support development of practical skills 
at school level so as to create awareness and interest. In a first step towards a planned 
maritime awareness campaign, SAIMI supported the Royal Cape Yacht Club’s Sailing 
Academy programme aimed at maritime awareness for disadvantaged youth. The SAIMI 
support extended the academy’s sailing training by offering Day Skipper training towards 
an internationally recognised qualification for foreign-going yachting. This enabled the 
academy to go beyond awareness to formal skills and opening up possible future career 
opportunities for the learners. 

• SAIMI also sponsored two vacation programmes for high school learners in the mid-year 
holidays as a pilot project. Both were aimed at increasing the learners’ exposure to the 
practical aspects of maritime careers, as well as supporting them with maths and science 
tutoring as these subjects are required for maritime studies. Partners in these initiatives 
included the General Botha Old Boys’ Association (GBOBA) Bursary Fund and the South 
African Sea Cadets.  

• SAIMI worked with the Operation Phakisa Oil and Gas Working Group on the development 
of a coordinated national system for emergency response to maritime incidents such as oil 
spills. The training for the international Incident Management System (IMS) was not yet 
available in South Africa and SAIMI agreed to fund the training for the first group of 50 
officials on the IMS100 and IMS200 standards. The training was moved out to early 2018. 

2.5.4 Research, Innovation and Knowledge Management Roadmap for the Maritime Sector 
SAIMI and the CSIR signed an agreement to work together on the process of public dissemination 
and engagement with the roadmap. A presentation on the Roadmap was included in the SAMIC 
2017 conference programme, and stakeholder workshops were held on the implementation plan to 
reflect on the progress of activities linked to the Road Map, and to define priorities and 
opportunities for its implementation. 

SAIMI generated theme-based research questions to be workshopped with different stakeholders to 
solicit input and guide SAIMI’s future research agenda.      



 

2.6 Operation Phakisa Skills Initiatives 
SAIMI manages and coordinates multi-stakeholder working groups tasked with driving the 
implementation of the skills development components of the “three-foot plans” developed under 
Operation Phakisa to fast-track oceans economy growth. A sixth working group, for Coastal and 
Marine Tourism, was added in 2017 to the existing five Operation Phakisa Skills Initiative working 
groups, following the addition of that sector to the oceans economy planning. 

The output of the skills working groups is intended to dovetail into a national maritime skills 
development strategy and implementation plan. Work on the strategy in 2017 included assessing 
available outputs of the working groups and identifying gaps and ways to address those, including an 
economic analysis of the maritime sector. The draft economic analysis report was presented to 
SAIMI in October 2017. 

Progress achieved by the working groups in the review period is summarised below: 

2.6.1 Offshore Oil and Gas Exploration 
• SAIMI, through the skills working group, facilitated the process for establishing a Research 

Chair in petroleum geosciences and engineering – identified in Operation Phakisa as an 
intervention needed to strengthen South Africa’s capacity for research and innovation in 
support of expansion of the offshore oil and gas sector. 

• The University of the Western Cape was identified as the potential academic institution to 
host the DST-NRF/SAIMI Research Chair in Petroleum Geoscience and Engineering under 
the South African Research Chairs Initiative (SARChI) managed by the National Research 
Foundation (NRF) for the Department of Science and Technology (DST), jointly funded by 
SAIMI and the DST. The applications process for candidates was expected to commence in 
early 2018. 

• In order to boost the scarce and critical skills available to the sector, 52 learners were 
placed with the PetroSA Centre of Excellence on an 18-month artisan training programme 
through the SA Oil and Gas Alliance (SAOGA) and the Western Cape government, focusing 
on trades such as electrical, welding and boilermaking. A gap analysis was also done to 
determine possible areas for upskilling of the candidates to ensure better access to existing 
industry opportunities.  Areas such as confined space entry; offshore survival; specialised 
welding; and entrepreneurship were identified. 

• The Skills Strategy Roadmap for the sector was finalised by the working group. The 
Roadmap looked at the skills demand and supply issues within the offshore oil and gas 
exploration sector and proposed interventions for addressing skills development gaps. 
These included engineer, technician and artisan development, and the establishment of a 
professional body. SAIMI and SAOGA have been tasked to drive implementation. 

2.6.2 Marine Manufacturing 
• Some 536 apprentices were trained between 2015 and 2017 in the Western Cape, 

KwaZulu-Natal (KZN) and Eastern Cape in trades such as boatbuilding, welding, rigging, 
boiler-making, refrigeration, and electrical.  A further 170 learnerships were awarded in 
KZN and the Western Cape between 2016 and 2017. A further 1,364 people were trained 
on different skills programmes in the Eastern Cape, KwaZulu-Natal and Western Cape 
between 2015 and 2017 in crane operation, welding inspection, offshore safety, 
commercial diving, corrosion protection and hydraulics. 



 

• Qualifications for Commercial Divers and Dock Masters, developed by occupational teams 
led by SAMSA and TETA, were approved by the Quality Council for Trades and Occupations 
(QCTO). 

• In order to boost the capacity to train naval architects in South Africa, the establishment of 
a Research Chair in Naval Architecture was mooted. SAIMI hosted Professor Philip Wilson, 
Professor of Ship Dynamics at Southampton University, England, on a fact-finding visit. He 
met with various role players in order to advise on the best model for South Africa for 
provision of naval architecture and marine draughting qualifications. 

2.6.3 Marine Transport 
• Nelson Mandela University introduced a new BEng Tech Marine Engineering qualification, 

for first enrolments in 2018, and expected to produce about 50 graduates by 2022. 
• Attracting and retaining suitably qualified maritime professionals as lecturers has proved a 

challenge for the three tertiary institutions offering maritime studies – CPUT, DUT and 
NMU. SAIMI set aside R2-million annually to support these institutions in offering salary 
subventions to lecturers meeting the requirements. 

• A number of new seafarer qualifications were developed and approved during QCTO I (5 
qualifications and 17 part-qualifications) and QCTO II (6 qualifications). 

• Indicating how the capacity of the education and training system at its different levels can 
best be used to aid learners in achieving qualifications and employability, 40 students from 
CPUT started their compulsory nine-month marine engineering workshop training at the 
College of Cape Town in early 2017. This would enable them to progress more swiftly 
towards the STCW requirements – and illustrates the role of SAIMI in facilitating 
collaboration between institutions. 

• SAIMI developed an implementation plan for skills development in response to the 
Comprehensive Maritime Transport Policy released by the Department of Transport. 

• A task team was established to frame a proposed Skills Development Fund for the sector 
which would provide for industry-comparable salaries, bursaries, support for train-the-
trainer initiatives and funding for training berths. 

• SAIMI and TETA agreed to collaborate on a pilot project to support five maritime high 
schools, in KwaZulu-Natal, the Eastern Cape and Western Cape. Support would include 
development of study materials, bursaries, maths and science support for learners, 
maritime study aids and specialised training for teachers. 

2.6.4 Aquaculture 
• Addressing a critical gap in information on the actual skills needs of the aquaculture sector, 

and the capacity of the local education and training system to meet these, the working 
group (through SAIMI) commissioned a comprehensive skills audit for the aquaculture 
sector. The report was finalised by year-end and presented to the SAIMI Steering 
Committee. The next steps were for the working group to prioritise and identify 
interventions to address the most essential skills needed to support growth of the sector.  

• Due to the attention being paid to skills development for the aquaculture sector, an 
increasing number of DAFF internships in fisheries were allocated to aquaculture – 12 of 47 
fisheries internships in 2017 being placed in aquaculture, and 17 out of 36 for 2018. 



 

2.6.5 Marine Protection & Governance 
• Marine protection and oceans governance is a wide field – both geographically and 

academically – and a vast range of qualifications relevant to the sector was identified by 
the working group. In order to narrow these down to scarce and critical skills, and identify 
priority areas for intervention, the working group developed terms of reference to 
commission a skills audit. The commissioning process was underway by the 2017 year-end. 

2.7 Stakeholder engagement 
With its small team, SAIMI participated extensively in a wide range of meetings and events, aiming 
to assist in positioning the South African maritime economy and its skilled people to international 
audiences, to participate locally in shaping the oceans economy and to give input at policy level, to 
lobby and advocate for the maritime sector, and to share information on SAIMI and its role. 

Significant engagements in the year under review included: 

• SAIMI attended the HIPER (High Performance Marine Vehicles) conference in September in 
Stellenbosch and Prof Pourzanjani gave a presentation on the work of SAIMI.  

• Prof Pourzanjani participated in the Presidential ‘Operation Phakisa Update’ event in 
Durban in October, and SAIMI exhibited at the event. 

• Odwa Mtati participated in a South African mission to China to engage with government 
and maritime universities on future collaboration. 

• SAIMI continued to engage with the Department of International Relations and 
Cooperation (DIRCO) on accessing international maritime skills development opportunities 
and coordinating with international training opportunities facilitated by DIRCO – with the 
overall intention being to generate the skills demanded by foreign trade opportunities.  

• SAIMI participated in the Department of Transport (DoT) Draft Maritime Policy 
presentation sessions in Cape Town and Port Elizabeth and made a formal submission on 
the draft policy to the Acting Chief Director: Maritime Transport Policy, Dumisani Ntuli. 

• Dr Susanne Lindegarth (University of Gothenburg) and the Eastern Cape Maritime Cluster 
met regarding business-to-business opportunities and the upcoming Coastal and Marine 
Tourism Conference in June in Gothenburg. 

• Mandela Bay Composites Cluster, Eastern Cape Office of the Premier, and industry 
stakeholders met regarding Marine Composite training and work placement in the Eastern 
Cape. 

• National Skills Authority (NSA) National Skills Conference and Exhibition, St George Hotel, 
Centurion. The SAIMI exhibition stand was visited by over 4000 school learners.  

2.8 Conferences & events 

2.8.1 SAMIC2017 
SAIMI hosted the second South African Maritime Industry Conference (SAMIC2017) from 6-7 April 
2017 in Port Elizabeth, the first having been hosted in 2012 by the South African Maritime Safety 
Authority (SAMSA).  

The SAMIC2017 theme “Expanding Africa’s Maritime Industry Potential – Implementing the Maritime 
Agenda” provided a platform for reviewing and renewing the strategic objectives and discussions of 
SAMIC2012.  



 

SAMIC2017 strategic objectives included: 

• Unlocking opportunities for investments and concurrently creating new jobs in the sector. 
• Establishing a national collaborative framework through sustained discussion and 

collaboration amongst all stakeholders to grow South Africa’s oceans economy by 
independently coordinating research and skills development across academia, the private 
and public sectors as well as the community at large. 

• Mainstreaming of women in the sector which requires political will to put effective policies 
in place, combined with intervention through education and training. 

Approximately 320 attendees from the public and private sector engaged enthusiastically over two 
full days on various topics guided by these key objectives. A number of gaps and challenges were 
highlighted, and plausible interventions were suggested for implementation in six key areas:  

 

Challenge Proposed Interventions 
1. Lack of coordination of maritime related 

activities  

 

Development of a more formal institutional 
framework should be considered i.e. Maritime 
ministry or an inter-Ministerial or Oceans 
Council comprising all stakeholders from both 
the private and public sector. 

2. Backlogs related to regulatory and 
strategic framework 

Calls for the review, updating, finalisation and 
implementation of bills and policies i.e. 
Comprehensive Maritime Transport Policy 
(CMTP). 

3. Financial issues Reduction of import duties and facilitation of 
greater involvement of monetary institutions. 

4. Skills development  Development of a National Skills Plan for the 
sector, creation of partnerships across various 
entities i.e. industry and education institutions, 
and improved technical skills. 

5. Research and innovation Support and development of maritime focused 
technology and innovation with an emphasis 
on promoting green/clean technologies as well 
as safety and security. 

6. Mainstreaming the participation of 
women 

Creation of mentoring and awareness amongst 
women in the sector.  

 

SAMIC 2017 was thus an important opportunity for dialogue on the potential of the blue economy in 
South Africa and to take stock of the progress that has been made over the years. However, while 
similar conferences in the future can continue to play such a role, there is a need for a more strategic 
coordinated approach to driving implementation of the maritime agenda. 

2.8.2 Maritime Labour Convention (MLC) workshop,  
The MLC workshop was held in Cape Town on 15 and 16 August, with approximately 70 participants. 
The aim was to provide a platform for understanding the Maritime Labour Convention (MLC) and 
how it impacts organisations, employers and employees in the maritime sector, particularly 
shipping. Excellent feedback was received from the industry roleplayers that attended, and SAIMI 



 

plans to offer more of these professional development opportunities for the various maritime sub-
sectors. 

2.8.3 Maritime Education and Training (MET) in the Digital Era 
The conference was held from 14-17 November 2017 at the CPUT Granger Bay Campus in Cape 
Town, attracting approximately 100 local and international delegates and speakers. The conference 
successfully provided a platform for stakeholder engagement on the impact and influences of 
technology on MET institutions, maritime businesses (manufacturers, shipping companies, service 
providers etc.), regulators and authorities, and those 
working in the sector. The aim was to find solutions for 
MET in South Africa that are relevant to local 
conditions and based on international best practice in 
a global industry. 

International delegates and speakers included World 
Maritime University president Dr Cleopatra Doumbia-
Henry and Klaveness Shipping head of crewing, 
Torbjorne Eide. 

  



 

3. Income Statement 2017 
 

STATEMENT OF COMPREHENSIVE INCOME   
2017 

 
2015-2016 

INCOME 
 

R 
 

R   
          77,601,266  

 
  86,239,878  

Funds received 
 

          77,601,266  
 

  86,239,878    
  

 
       

OTHER INCOME 
 

                            -    
 

        150,171  
Interest Received NMU 

 
  

 
        150,171  

Interest Received Service Providers 
 

  
 

       

GROSS INCOME 
 

          77,601,266  
 

  86,390,049  
     

EXPENSES 
    

Project Management   -  
 

        900,000  
Goods & services                   589,350  

 
        103,431  

Furniture & equipment                   106,384  
 

                    -    
Staff                4,025,569  

 
    5,908,969  

Operating costs                   940,381  
 

        418,696  
Communication & marketing                   931,587  

 
        847,258  

Regional centre support   -  
 

-  
Support Programmes                7,155,922  

 
    5,220,572  

New Programmes                2,660,000  
 

-  
Assistance to DHET with implementation of 
imperatives from Operation Phakisa 

           
     3,921,483  

 
 

    2,277,492  
National Cadet training             35,241,999  

 
  36,627,554  

NMU Project support                7,808,043  
 

    8,623,988  

  
 

          63,380,720  
 

  60,927,959       

Income less expenses 
 

          14,220,546  
 

  25,462,090       

Available funds brought forward 
 

          25,462,090  
 

                    -         

Available funds carried forward 
 

          39,682,637  
 

  25,462,090       

 

Notes to 2017 Income statement: 
1.  Total approved contract value is R296 145 443.00 from October 2015 to December 2018. 
2.  At 31 December 2017, SAIMI had received 55% of the total budget of R296 145 443.00 and expensed 42% 
thereof. 
3.  Change request for an additional amount of R15 156 000.09 for new programmes submitted to NSF. 
4.  The National Cadet Programme constitutes 60% of the total budget. 
 



 

4. Steering Committee Members – 2017  
Prof Derrick Swartz (Chair) NMU 
Prof Malek Pourzanjani (CEO) SAIMI 
Maphefo Anno-Frempong TETA 
Dr Laura Best NMU 
Ian Calvert SAMSA 
Chantal Dwyer DHET 
Dr Oswald Franks NMU 
Kgaogelo Hlongwane NSF 
Prof Andrew Leitch NMU 
Eddie Majadibodu (deceased in 2017) DHET 
Meriam Malebo NSF 
Clement Manyungwana DOT 
Jeremy Marillier FishSA 
Lesego Mashishi SAMSA 
Siphokazi Ndudane DAFF 
Prof Heather Nel NMU 
Thami Ngqungwana DTI 
Dr Yonah Seleti DST 
Nonkululeko Sishi Transnet 
Adrian Strydom SAOGA 
Sobantu Tilayi SAMSA 
Prof Patrick Vrancken NMU 
Sam Zungu SACPO 

 

 

 

  



 

 

5. Team 
Prof Malek Pourzanjani (CEO) Chief Executive 
Vanessa Davidson Deputy CEO (Strategic Projects) 
Akhona Baninzi Research Associate 
Yvette de Klerk National Cadet Programme Manager 
Alison Ferguson Financial Administrator 
Nwabisa Matoti Secretariat (Operation Phakisa Skills Initiatives) 
Odwa Mtati Project Manager 
Tanaka Mugabe Project Coordinator 
Lulama Qwabe Personal Assistant to CEO 
Sam Venter Project Coordinator 

 

  



 

6. Acronyms 
 

CEO Chief Executive Officer 
CHIETA Chemical Industries Education and Training 

Authority 
CMTP Comprehensive Maritime Transport Policy 
CoC Certificate of Competency 
CPUT Cape Peninsula University of Technology 
CSIR Council for Scientific and Industrial Research 
DAFF Department of Agriculture, Forestry and Fisheries 
DEA Department of Environmental Affairs 
DHET Department of Higher Education and Training 
DIRCO Department of International Relations and 

Cooperation 
DOT Department of Transport 
DST Department of Science and Technology 
DTI Department of Trade and Industry 
DTV Dedicated Training Vessel 
DUT Durban University of Technology 
EC Eastern Cape 
EWSETA Energy and Water Sector Education and Training 

Authority 
IMO International Maritime Organisation 
IMS  Incident Management System 
IOI-SA International Ocean Institute – Africa Region 
KZN KwaZulu-Natal 
MCS Marine Crew Services 
MET Maritime Education and Training  
MIASA Marine Industry Association of South Africa 
MLC Maritime Labour Convention 
MOA / MOU Memorandum of Agreement / Understanding 
MSC Mediterranean Shipping Company 
NCP National Cadet Programme 
NMU Nelson Mandela University 
NRF National Research Foundation 
NSF National Skills Fund 
OP Operation Phakisa 
QCTO Quality Council for Trades and Occupations 
RIKM Research, Innovation and Knowledge 

Management Roadmap 
SA South Africa 
SACPO South African College Principals’ Organisation 
SAIMI South African International Maritime Institute 
SAMIC South African Maritime Industry Conference 
SAMSA South African Maritime Safety Authority 
SAMTRA South African Maritime Training Academy 
SAOGA South African Oil and Gas Alliance 
SARChI South African Research Chairs Initiative 
SSTG Sea Safety Training Group   



 

STCW International Convention on Standards of Training, 
Certification and Watchkeeping for Seafarers 

TETA Transport Education and Training Authority 
TNPA Transnet National Ports Authority 
TVET Technical Vocational Education and Training 
UKZN University of KwaZulu-Natal 
WC Western Cape 

 

 

 


	1. Introduction
	2. The year in review
	2.1 Governance
	2.2 Strategic planning & direction
	2.3 Operations
	2.3.1 Premises
	2.3.2 Staffing
	2.3.3 Finance
	2.3.4 Infrastructure & resources
	2.3.5 Communications

	2.4 SAIMI on the international maritime stage
	2.5 Key Programmes
	2.5.1 National Cadet Programme
	DTV SA Agulhas
	Other developments

	2.5.2 Ocean Governance course for Africa
	2.5.3 New skills development initiatives
	2.5.4 Research, Innovation and Knowledge Management Roadmap for the Maritime Sector

	2.6 Operation Phakisa Skills Initiatives
	2.6.1 Offshore Oil and Gas Exploration
	2.6.2 Marine Manufacturing
	2.6.3 Marine Transport
	2.6.4 Aquaculture
	2.6.5 Marine Protection & Governance

	2.7 Stakeholder engagement
	2.8 Conferences & events
	2.8.1 SAMIC2017
	2.8.2 Maritime Labour Convention (MLC) workshop,
	2.8.3 Maritime Education and Training (MET) in the Digital Era


	3. Income Statement 2017
	4. Steering Committee Members – 2017
	5. Team
	6. Acronyms

