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INTRODUCTION

The South African International Maritime Institute 
(SAIMI) is at the heart of South Africa’s efforts to 
develop the skills and knowledge to transform the 
country’s vast maritime territory and resources into 
a sustainable oceans economy.

The South African oceans ecosystem, with its 
entire marine, maritime, governance and related 
socio-economic activities, offers opportunities for 
industry, enterprise, growth, jobs, new knowledge, 
technology and innovation for South Africans, 
Africans and the global community. 

SAIMI was established to help unlock the socio-
economic potential of South Africa’s maritime 
environment by aligning and accelerating all 
maritime education, training, research, industry, 
social and government stakeholders into a 
comprehensive force for change and to jointly 
implement high impact interventions. To this end, 
SAIMI has been positioned to lead a partnership 
and collaborative effort towards the efficient and 
effective education, training and upskilling of 
South Africans, linking them to socio-economic 
opportunities and investing in new knowledge, 
technologies and innovations for a globally 
competitive SA maritime sector.

This is what inspires the vision for SAIMI.

Launched at the end of 2014 with minimal 
infrastructure and human resources, SAIMI really 
started to come into its own in 2017, and 2018 
marked the fourth year of formal operation – a 
year of high activity but also a time to take stock of 
progress made, and to look to the future.

This annual report reflects on the progress made 
in 2018, and also looks to the future of SAIMI – a 
future we hope to make a reality by working with 
the many stakeholders mentioned in this report, as 
well as new partners who may be inspired by what 
SAIMI has done and its future potential.

Dr Oswald Franks Pr Eng
INTERIM ADMINISTRATOR
May 2019

01.
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THE YEAR IN REVIEW

02. GOVERNANCE

A multi-stakeholder Advisory Board, including representatives 
of industry, government and education, steers SAIMI’s 
strategic direction and policy, and supports the Institute 
in maximising its impact and influence. 

The Advisory Board was reconstituted from the initial 
SAIMI Steering Committee, in line with the policy of its 
host institution, Nelson Mandela University. The Board 
met for the first time in its new format on 5 April 2018. 

The Advisory Board membership for 2018 is listed in 
Section 4.
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STRATEGIC PLANNING & DIRECTION

As SAIMI entered its fourth year of operation in 2018, the 
Institute sought both to evaluate its performance to date 
and to set the course for long-term sustainability beyond 
the current funding cycle and the life of Operation Phakisa.

PERFORMANCE REVIEW

An independent performance review was commissioned 
to evaluate SAIMI’s progress against its mandate, 
strategic goals and objectives, to assess the Institute’s 
organisational capacity, and to identify areas of strength 
and opportunities for improvement. The review was 
intended to inform forward planning, assist decision-
making on an optimal operating model for SAIMI, and to 
form the basis of a proposal to the Department of Higher 
Education and Training (DHET) for a second cycle of 
funding from the NSF.

The review found that SAIMI, as a relatively young institute 
expected to deliver services at the same time as it was 
being established, had still made significant progress in 
implementing its mandate, albeit with some challenges. 
The logic for establishing SAIMI to coordinate skills 
development to meet the demands of a growing maritime 
industry remains valid, but the review recommended that 
SAIMI adopt a more “clear, precise and focused” strategy. 
It recommended that SAIMI focus on niche areas where 
its co-ordinating and facilitating role is needed, and plan 
to diversify its income streams by offering unique services 
in training, research or consulting.

The review team also recommended increasing the 
representation of maritime education, training and 
research institutions as well as industry organisations on 
the SAIMI Advisory Board. SAIMI should also strengthen 
a “bottom-up” approach to its co-ordination role by 
engaging and encouraging collaboration amongst 
education, training and research institutions.

The full performance review is available on the SAIMI 
website at http://saimi.co.za/resources-publications.html 

STRATEGIC OUTCOME-ORIENTED GOALS STRATEGIC OBJECTIVES 

1 A mature and sustainable maritime 
institute by 2023

1.1 To improve SAIMI’s level of institutional 
development from Level 2 (Current baseline 
level) to a Level 4 (Mature) on the SAIMI 
Institutional development framework by 
2023

1.2 To diversify the sources of funding for SAIMI 
programmes by 2023

2 A competitive, future ready and 
increasingly employed oceans sector 
workforce by 2023

2.1 To increase the number of SA youth 
and women who have completed SAIMI 
facilitated skills, education and training 
programmes by 2023

3 A leading maritime research, 
development, innovation and knowledge 
management system by 2023

3.1 To establish a sustainable oceans and 
maritime research, innovation and 
knowledge management system by 2023

4 A catalytic, influential and leading 
maritime institute by 2023

4.1 To develop a strong and mutually beneficial 
partnership in the oceans sector by 2023

STRATEGIC PLANNING

A comprehensive strategic review and forward-planning 
exercise was undertaken, to assess SAIMI’s current position 
and develop a strategic plan and related budget for 2019-
2023. The exercise focused on analysing SAIMI’s current 
strategic positioning, refining purpose and vision, setting 
strategic goals and objectives, and developing a business 
model to achieve these. The main aim of the strategic 
planning was to aid in identifying future funding sources 
and a business model focused on income generation to 
ensure sustainability.

The strategic plan positions SAIMI to establish a stronger, 
flexible and lean organisational base for an Institute that 
aims to be world class, independent and sustainable by 
2023. The central purpose is for SAIMI to contribute to the 
development of South Africa’s oceans economy through 
a distinctive ability to advocate, integrate, facilitate 
and catalyse applied research, innovation, scholarship, 
skills and professional development through strong 
collaboration with industry, communities, key partners 
and beneficiaries.

SAIMI has prioritised the pursuit of four strategic outcome-
oriented goals, which are informed by the institutional 
imperatives and aligned to an updated vision, mission 
and strategic pillars. 

The strategic plan for 2019-2023 is available on the SAIMI website at http://saimi.co.za/resources-publications.html 

http://saimi.co.za/resources-publications.html
http://saimi.co.za/resources-publications.html
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OPERATIONS

PREMISES

SAIMI took occupation of new premises on the Nelson 
Mandela University Ocean Sciences Campus in March 
2018 and hosted an official launch for stakeholders in 
June.

The move places SAIMI in an ecosystem of ocean sciences-
related organisations such as the SA Earth Observation 
Network (SAEON) Elwandle Node and related university 
departments and institutes.
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TEAM - 2018

Prof Malek Pourzanjani Chief Executive, to 30 June 2018

Odwa Mtati Project Manager; Acting CEO July 2018

Dr Oswald Franks Interim Administrator, from 1 August 2018

Soraya Artman Operations Director

Akhona Baninzi Research Associate

Hilary Burley Financial Administrator

Yvette de Klerk National Cadet Programme Manager (to 30 June 2018)

Sinomtha Gede Public Relations Intern

Athenkosi Kilane Intern / NMB Maritime Cluster Administrator

Andy MacLennan Assistant to CEO

Nwabisa Matoti Senior Manager: Operation Phakisa Skills Initiatives

Tanaka Mugabe Project Coordinator

Lulama Qwabe Personal Assistant to CEO

Liesl Stowman Public Relations Intern

Sam Venter Project Coordinator

INTERNSHIP PROGRAMME

SAIMI’s commitment to skills development in the maritime 
sector includes developing skills within its own operation. 
The internship programme provides opportunities for 
unemployed graduates and intern students to obtain 
practical work experience, either within SAIMI or in other 
organisations at SAIMI’s cost, to complement their studies 
and improve their competency and employability.

The internship programme incorporates mentoring 
for each intern and the development of both their 
professional skills (related to their area of study), as well as 
general workplace and interpersonal skills.

Two public relations interns were retained, supporting their 
further development, and a project administration intern 
was appointed to co-ordinate SAIMI’s developmental 
support to the Nelson Mandela Bay Maritime Cluster.

NEW APPOINTMENTS

Ms Soraya Artman was appointed as Operations Director, 
commencing 1 April.

STAFFING

SAIMI is staffed by a small permanent team, complemented by short-term engagements of researchers, specialists and 
project managers for specific assignments, allowing the Institute to be flexible and responsive.

To mark the opening of its new premises, SAIMI commissioned an artwork from the 
Keiskamma Trust to reflect the diversity of the oceans economy.

The Keiskamma Trust is a community skills development organisation based in the small 
coastal rural community of Hamburg in the Eastern Cape, that aims to address poverty and 
health challenges in the area through art, music, education and health-related programmes. 

The Trust has made inroads into addressing poverty in the area by helping women to develop 
their traditional embroidery and craft skills into a viable enterprise. Their iconic artworks 
include the 120m Keiskamma Tapestry displayed in the South African parliament.
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FINANCE

SAIMI progressed from start-up to operational status 
during its first two years of funding and a two-year budget 
review was conducted towards the end of 2017. This has 
allowed the budget to be better aligned to strategic goals 
and forward planning.

The DHET/NSF contract end date was extended 
to December 2018 and a further time extension to 
September 2019 was requested to enable completion of 
all project deliverables. 

The NSF approved an additional amount of R15,1-million 
for new programmes, including the 2020 South African 
Maritime Industry Conference (SAMIC2020), bursaries, 
maritime awareness campaigns as well as salary 
subventions, bringing the total funding by NSF since 2015 
to R 311,3-million.

QUALITY MANAGEMENT SYSTEM

Policies and standard operating procedures were 
developed to guide and ensure consistency in SAIMI 
activities and decision-making.

COMMUNICATIONS

SAIMI aimed to strengthen its public profile as the co-
ordinating body for maritime skills development through 
publicising its activities in the media – mass media, 
specialised maritime and career publications, and on 
its social media platforms of Facebook and LinkedIn. 
The intent being to raise awareness of SAIMI and its role 
in supporting maritime economic growth, as well as 
awareness of opportunities and activity in the oceans 
economy.

Opportunities for education, training and research, as well 
as SAIMI news and information updates were regularly 
published to the SAIMI website, social media and via the 
email newsletter.

Media coverage valued at approximately R2-million was 
generated in 2018 through coverage of:

▶ The visit of students from Massachusetts Maritime 
Academy, 

▶ The research and training voyage of the SA Agulhas 
with trainee ratings and cadets on board, 

▶ The appointment of Soraya Artman as Operations 
Director, 

▶ Opening of the SAIMI offices, and 
▶ The women’s career and networking event.

A new corporate video was completed and screened at 
the SAIMI office launch and is used at SAIMI events as well 
as at exhibitions and events where SAIMI has a presence.

Advertising and advertorials were placed in selected 
publications targeting the maritime industry, government, 
and school-leavers; while a quarterly newsletter is e-mailed 
to a subscriber base of approximately 3,000 stakeholders 
in government, education and industry.

MEDIA CLIPPINGS

ADVERTISING

CORPORATE VIDEO
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SAIMI manages and co-ordinates multi-stakeholder working groups tasked 
with the implementation of the skills development interventions identified 
in the “three-foot plans” of Operation Phakisa in the Oceans Economy. 
The working groups are linked to each of the Operation Phakisa oceans 
economy focus areas. The initial five grew to six in 2017/18 with the addition 
of Coastal and Marine Tourism, with a seventh planned, for Small Harbours 
Development. SAIMI participated in a “mini-lab” at the end of 2018 to kick-
start work in this area.

Progress in respect of the Operation Phakisa skills development initiatives is 
summarised on the following pages. 

OPERATION PHAKISA SKILLS INITIATIVES

OCEANS ECONOMY SKILLS & EMPLOYMENT 
ASSESSMENT

The DHET has mandated SAIMI to collate the output of 
the skills working groups into a national maritime skills 
development strategy and implementation plan. SAIMI 
commissioned a study to profile the sector from a GDP 
and employment perspective, updating and refining work 
previously done on the South African oceans economy. This 
Oceans Economy Employment and Skills Development 
Assessment, modelled on credible economic data and 
definitions, produced a realistic view of the oceans 
economy skills requirements over 20 years to 2035. The 
study identified the skills requirements (demand) in key 
oceans economy sub-sectors, and the current skills supply 
scenario from post-school institutions to meet these 
demands – leading to a clearer picture of the skills deficit 
in the oceans economy, and making recommendations 
on increasing capacity and, more importantly, matching 
skills supply to actual market needs.

The study will be used as a baseline for further, detailed 
research and will provide the basis for SAIMI engagement 
with industry and education providers. 

A strong network of partnerships and alliances is key for SAIMI as a relatively small 
organisation that aims to act as a catalyst for maximising resources for socio-economic 
development in the maritime economy. Significant partnerships concluded in 2018 
included:

▶ SAIMI and the Transport Education and Training Authority (TETA) signed a 
Memorandum of Understanding (MOU) to formalise collaboration in skills 
development and youth development in the maritime transport sector, in areas 
including career awareness, school support, access to work experience, occupation-
directed education and training, bursaries and other support, cadet training, skills 
planning and research to support sector skills planning, and support for South 
African students at the World Maritime University (WMU). The aim is to set priorities 
for co-operation and an annual work programme for implementation.

▶ A number of TETA-SAIMI projects, with associated funding, were signed off at the 
time of concluding the MOU, namely a pilot project for able seafarer training with 
Technical Vocational Education and Training (TVET) colleges, learning material 
development, and small business development in the fishing sector.

▶ The National Research Foundation (NRF) and SAIMI partnered to establish the DST/
NRF-SAIMI Research Chair in Petroleum Geosciences and Engineering, along with 
a Community of Practice, to facilitate engagement and build capacity within the 
Offshore Oil and Gas Exploration sector. The University of the Western Cape (UWC) 
was approved as the host institution for the Research Chair.

▶ SAIMI agreed to support the reconfiguration of the Nelson Mandela Bay (NMB) 
Maritime Cluster, as part of a broader initiative to develop a model for supporting the 
maritime industry in collaborating for innovation and growth. This initiative, which 
includes supporting a working group to reconfigure the NMB cluster and providing 
an interim office, aims to develop a framework to enable SAIMI to relate to other 
clusters around the country.

▶ SAIMI entered into a collaboration agreement with the Chemical Industries 
Education and Training Authority (CHIETA) to support each other’s mission and 
objectives as partners in the rollout of education, training and skills development 
programmes.

▶ Several agreements were concluded for SAIMI to support and strengthen maritime 
awareness and skills development programmes for learners and youth, as part of 
the drive to raise awareness of maritime careers and prepare learners for maritime 
studies:

▷ South African Sea Cadets: SAIMI will provide funding to support their 
programme which introduces Grade 6 to 12 learners to the “culture of the sea” 
and develops seamanship skills as well as social and life skills.

▷ General Botha Old Boys’ Association (GBOBA) Bursary Fund: SAIMI to support 
their maritime education and training, skills development, mentoring and 
coaching activities for recipients of the fund’s bursaries and other maritime 
learners and Sea Cadets.

▷ Royal Cape Yacht Club Sailing Academy: SAIMI to provide funding for the 
Academy’s sailing development programme for disadvantaged youth, 
specifically the addition of Competent Crew and Day Skipper courses which will 
open up employment and further qualification opportunities for participants. 

▷ A similar agreement was concluded in 2017 with the Sail Africa Youth 
Development Foundation in Durban, for SAIMI to support their youth 
development sailing programme for disadvantaged youth.

PARTNERSHIPS
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COASTAL & MARINE TOURISM

SAIMI support for skills development in this focus 
area included convening a skills working group and 
a stakeholder workshop, with agreement that a skills 
audit be conducted to establish a baseline on the skills 
development status and needs in this wide-ranging 
sector. The audit, commissioned in early 2019, will 
incorporate both generic and specialist, scarce and critical 
skills, and cover the broad scope of coastal and marine 
tourism, including inland waterways, village and cultural 
experiences, and marine tourism guides.

The work will also ensure alignment with other Operation 
Phakisa focus areas such as aquaculture and small 
harbours development, to cover areas of overlap and 
synergy.

AQUACULTURE

Based on a comprehensive audit commissioned by SAIMI 
and the working group to determine the skills needs of the 
sector, priority attention was given in 2018 to interventions 
in:

▶ Adult Basic Education and Training (ABET): Enabling 
farm assistants to acquire literacy and numeracy to 
access aquaculture qualifications, supported by the 
Agriculture Sector Education and Training Authority 
(AgriSETA).

▶ Supervisory and management training: Working 
with SETAs including AgriSETA and TETA to unlock 
support for training linked to sector skills plans and 
scarce and critical skills needs.

▶ Aquaculture-specific Feed Manufacturing: Pursuing 
investment in research and training in this area of 
scarce skills. 

▶ New Qualifications: Facilitating development of 
qualifications to boost skills levels in the sector 
and train specialists in the critical areas of need – 
aquaculture technical, aquaculture infrastructure 
development, and aquaculture veterinary.

A workshop of universities and aquaculture industry 
convened by SAIMI and the Department of Agriculture, 
Forestry and Fisheries (DAFF) in October highlighted 
the gaps in skills supply and demand, and a need for 
collaboration amongst education institutions, as well as 
with industry.

While aquaculture is offered mainly as a postgraduate 
specialisation and the area of research is well covered, there 
is a lack of programmes to address skills development 
which is sorely needed in the industry, i.e. technical skills 
and operational management, and specialist skills in 
aquaculture systems engineering and veterinary science.

The working group will focus on possible solutions 
including collaboration amongst institutions with 
different specialities, the offering of specific modules and 
short courses to address gaps in current programmes, 
liaison with the DHET on qualification development, and 
engagement with industry to strengthen information 
and response to demand-side skills needs.
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MARITIME TRANSPORT

This area focuses mainly on growing the pool of South 
African seafarers – SAIMI and the working group are 
collaborating to address challenges of supply vs demand, 
the recognition of qualifications, strengthening links 
between the academic/theoretical component and 
practical sea-time requirements, and access and 
employability.

The National Cadet Programme, a key intervention in 
seafarer development, is reported separately on Page 22.

STCW I/10 agreements

The working group identified a number of countries with 
which agreements need to be concluded in accordance 
with Regulation I/10 of the International Convention on 
Standards of Training, Certification and Watchkeeping 
for Seafarers (STCW), enabling South African seafarers’ 
Certificates of Competency (CoC’s) to be recognised for 
work on vessels flagged in those countries.  SAIMI has 
offered to assist SAMSA in this regard.

Academic institutions

Progress with building capacity for seafarer training in 
2018 included:

 ▶ A reduction in the dropout rate for Nautical Studies 
at Durban University of Technology (DUT), funding 
received from the Moses Kotane Institute for a 
simulator lab for 60 students, two lecturer posts 
filled through the DHET “New Generation Academics 
Programme” (nGAP), and two senior experts sourced 
from Germany.

 ▶ At Cape Peninsula University of Technology (CPUT), a 
new lecturer was recruited through nGAP. A Bachelor 
of Marine Engineering qualification was provisionally 
approved, and a revised diploma qualification was in 
process, to be offered in addition to the two existing 
degree programmes to address other skills needs.

 ▶ Nelson Mandela University enrolled its first 19 
students for the Bachelor of Technology in Marine 
Engineering in 2018.

Lecturer development

 ▶ In order to assist institutions to attract and retain 
professionally-qualified lecturers in maritime 
subjects, SAIMI continued with a programme of 
lecturer salary subventions for CPUT, DUT and 
Mandela University.

 ▶ SAIMI commenced work on conceptualising a 
comprehensive lecturer development programme 
to deepen the support offered to maritime training 
institutions.

Ratings training

TETA provided funding of R8,5-million over three years 
for a pilot project to train Able Seafarers, an initiative 
aligned to Operation Phakisa objectives to widen access 
to maritime training and expand the scope of career 
opportunities in the sector. Forty-five rating trainees 
were recruited for the programme that culminates in 
an occupational certificate (deck, engine or fishing able 
seafarer) and a SAMSA Certificate of Proficiency (CoP) for 
Able Seafarers. 

Training was provided by the South African Maritime 
Training Academy (SAMTRA), Marine Crew Services (MCS) 
and Sea Safety Training Group (SSTG).

Maritime High Schools

 ▶ In addition to support offered to maritime high schools 
in the three coastal provinces, SAIMI partnered with 
the Gauteng Department of Education to prepare 
for the launch of a maritime high school in Sedibeng 
East in early 2019.

 ▶ SAIMI supported a week-long workshop to capacitate 
maritime teachers in the Eastern Cape.  

MARINE MANUFACTURING

Key initiatives in this focus area driven by SAIMI and the 
working group include:

Qualifications and curriculum development

▶ Qualifications for Commercial Diving and Dock 
Masters were approved by the Quality Council for 
Trades and Occupations (QCTO) and SAIMI is working 
with TETA to develop curricula for these and other 
maritime related qualifications. 

▶ Addressing the lack of naval architecture capacity 
in South Africa, SAIMI established an occupational 
team for the development of qualifications in this 
field. A workshop with stakeholders on developing 
this capacity led to discussions with Stellenbosch 
University on reintroducing a postgraduate 
programme and other support for naval architecture 
training, as well as with other universities working to 
develop capacity in the field.

Mentorship training programme

Thirty experienced artisans were trained and certified in 
the mentoring of new, trainee artisans in KwaZulu-Natal, 
Eastern Cape and Western Cape, moderated by merSETA.

CBMT Programme

As part of SAIMI support for building capacity of TVET 
institutions to offer maritime training, five institutions 
were appointed to offer Competency-Based Modular 
Training (CBMT) in trades linked to marine manufacturing.
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MARINE PROTECTION & GOVERNANCE

Marine protection and oceans governance is a wide field – 
both geographically and academically – and a vast range 
of qualifications are relevant to the sector. The working 
group and SAIMI commissioned a skills audit in order to 
narrow these down to scarce and critical skills, and identify 
priority areas for intervention.

As part of the audit process, a stakeholder workshop was 
held, and a draft report circulated, to solicit input. Key 
findings included:

▶ The scarcity of skills in the sector is wide-ranging 
across technical, operational and research, in areas 
such as marine spatial planning, coastal water quality 
monitoring and analysis, fisheries scientists/managers, 
environmental crimes investigation, identification of 
marine species, scientific research and data analysis 
procedures, legal analysis and drafting (regulations, 
legislation, parliamentary documents) and policy 
development.  Practical skills related to working in the 
marine environment include safety at sea, skippering 
of small boats, and diving. 

▶ In some cases, qualified individuals with needed skills 
are available but, while the skills are in demand, there 
are no, or insufficient, posts in departments and 
agencies to employ the required specialists. This also 
points to a need for succession planning for strategic 
and critical posts.

▶ The entire cluster of compliance and enforcement 
occupations and skills should be regarded as 
critical because scientific understanding of marine 
ecosystems, and rules and regulations being in place, 
are not sufficient by themselves to protect marine 
and coastal ecosystems.

Implementation of interventions identified via the skills 
audit will roll out in 2019.

OFFSHORE OIL & GAS EXPLORATION

Skills Roadmap

▶ SAIMI has partnered with the SA Oil and Gas Alliance 
(SAOGA) to implement the Skills Roadmap compiled 
for the sector through the working group.  The focus 
areas are engineering, technician, artisan development 
and curriculum development. Support if needed 
will be provided to CPUT in the development of a 
petroleum engineering qualification and curriculum. 

▶ In respect of artisan development, SAIMI and SAOGA 
will place 58 TVET college learners at PetroSA for 
workplace training in relevant trades in 2019.

Research Chairs

SAIMI will partner with the NRF to establish a Community 
of Practice (CoP) to support the DST/NRF-SAIMI Research 
Chair in Petroleum Geosciences and Engineering. To be 
headed by an existing SARChI Chair in the oil and gas or 
related area, the COP will aim to build capacity in this area 
of scarce skill, towards filling the Research Chair.

Establishment of a Professional Body

SAIMI is supporting SAOGA in the process of establishing 
a Professional Body to oversee skills development and 
qualifications for the sector.

Incident Management System (IMS)

SAIMI worked with the Operation Phakisa Oil and Gas 
Working Group on development of a co-ordinated 
national system for emergency response to maritime 
incidents such as oil spills. SAIMI participates in the 
Interim Committee of the Incident Management 
Organisation (IMOrg) and has assisted with development 
of a training policy and plan to ensure that all role-players 
are trained to the level appropriate to their responsibilities 
in dealing with incidents. SAIMI funded some training in 
the international Incident Management System (IMS) for 
selected officials in 2018, and will facilitate the sourcing of 
additional training where needed.
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NATIONAL CADET PROGRAMME

The National Cadet Programme (NCP) is a flagship 
initiative to enable South African maritime students 
to acquire the sea-time required to attain the STCW-
compliant Certificate of Competency (CoC) that opens 
the way to a professional career at sea. The programme 
provides the pre-sea training required and facilitates the 
placement of cadets in training berths aboard the vessels 
of partner shipping companies so that they can complete 
their sea-time.

NCP funding has been expanded in line with Operation 
Phakisa targets to include Deck Officer Fishing, Skipper 
Port Operations and Marine Motorman training, which 
leads to Certificates of Competency (CoC).

Efforts to streamline the structure of the NCP in 2018 led to 
substantial improvements in expediting cadets efficiently 
through the system, which in turn led to significant cost 
savings.  

▶ An NCP Guidance Document was developed, setting 
clear operating procedures and guidelines to ensure 
consistency amongst the different training service 
providers. This will also assist new service providers 
partnering on the NCP to budget and implement 
their training programmes effectively.

▶ Key areas addressed during the restructure included:

▷ Setting a maximum funded duration for 
cadetship.

▷ Introduction of a completion bonus for 
successful completion of cadetship within the 
minimum timeframe, for training providers and 
cadets.

▷ Standardising of management fees paid to 
training service providers.

▷ Standardising of budget line items for cadet 
training.

Practical Training at Sea: Certificates of Competency 

TOTAL MALE FEMALE

Deck Cadets 113 77 36

Engineering Cadets 60 52 8

Deck Officer Fishing 54 40 4

Officer in Charge of Navigational Watch 17 10 7

Skipper Port Operations 20 11 9

Marine Motorman Gr2 75 67 8

TOTAL COC TRAINEES 339 257 82

TRAINEES IN THE NATIONAL CADET PROGRAMME IN 2018
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DTV SA AGULHAS

Twenty cadets gained practical experience and sea-time 
towards their CoC on a three-month research voyage to 
Antarctica aboard the Dedicated Training Vessel (DTV) 
SA Agulhas, returning to the Port of Port Elizabeth in 
February 2018. This was the second voyage under charter 
to the Indian National Centre for Antarctic Research 
in a three-year agreement with SAMSA to use the SA 
Agulhas for scientific research in the Southern Ocean 
and Antarctica. The cadets gained experience working on 
watches, assisting the crew with operation of the vessel 
and the scientific team with deploying equipment. 

In May/June, 20 trainee ratings on the TETA pilot project, 
along with three cadets, obtained their first practical 
experience at sea on the recently dry-docked and 
refurbished SA Agulhas. The vessel undertook a two-week 
voyage from Port Elizabeth to Cape Town under charter 
to the SA Environmental Observation Network (SAEON) 
for retrieval of data from scientific buoys deployed along 
the coast to monitor the Agulhas current and the impact 
of climate change. 

OTHER DEVELOPMENTS

 ▶ A SAIMI sponsored stakeholder workshop 
comprising Training Providers; SAMSA; Shipowners/
Managers; Tertiary institutions; the SA Institute of 
Marine Engineers & Naval Architects and National 
Cadet Programme training administrators, was 
held to discuss the challenges faced in the practical 
training phase of the Marine Engineer Cadetship. 
Inputs will be considered by the SAIMI team and 
recommendations will be made where opportunities 
for improvement are identified. 

 ▶ SAIMI has acquired a system to assist with the tracking 
of cadets post-qualification. This will, amongst others, 
assist with providing data on employment rates.

 ▶ SAIMI acquired the ‘Learn@Sea’ Application in 
support of the NCP and its development pipeline 
to improve English, maths and writing abilities of 
maritime learners.  This will be rolled out on a national 
basis at Sea Cadet Training Ships, maritime high 
schools, TVET Colleges and made available to existing 
trainees in the NCP.

 ▶ SAIMI acquired the maritime-specific, and 
internationally-accepted ‘Ability Profiling’ solution 
(APRO) from Seagull Maritime AS to help guide 
interested youngsters into the most suitable career 
options – based on their ability and suitability. Seagull’s 
e-Learning material and films will be implemented 
across three regional training centres, as well as 
for use on board the DTV SA Agulhas to augment 
training.  Tertiary institutions and individual trainees 
will also benefit from access to these resources.

 ▶ In support of the NCP, membership to international 
maritime associations has been arranged.  These offer 
South African learners and cadets the opportunity to 
access their up-to-date and cutting-edge resource 
material and engage with maritime professionals 
across the globe. Memberships to date include 
the Nautical Institute, and the Institute for Marine 
Engineering, Science and Technology.
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MARITIME AWARENESS & YOUTH DEVELOPMENT

Operation Phakisa turned the spotlight on the potential 
of South Africa’s maritime environment for sustainable 
economic growth and employment. Fully realising that 
potential requires building a national maritime culture 
and consciousness – encouraging South Africans to 
recognise their country as a maritime nation and take 
collective ownership and pride in a sustainable blue 
economy.

SAIMI began conceptualising a national Maritime 
Awareness Campaign in 2018 as one of its key strategic 
deliverables, with the aim of raising greater awareness 
and involvement in the maritime environment by all 
sectors of society.

Driven by SAIMI with a multi-stakeholder task team of 
relevant government departments and agencies, the 
campaign aims to encourage South Africans to “buy in” to 
the oceans economy as a key economic sector and raise 
awareness of the economic and career opportunities 
linked to the oceans.

The task team approach is intended to ensure an 
integrated and holistic effort with a common message, to 
support each other’s activities, pool and share resources, 
and co-ordinate efforts for stronger impact.

In addition to Operation Phakisa objectives for South 
Africa to be globally recognised as a maritime nation 
by 2030, the campaign also derives from one of the 
key objectives of the Maritime Research, Knowledge & 
Innovation Roadmap for the Maritime Sector, that by 2030 
South Africa will have “a maritime culture and recognise 
and learn from our maritime history”. 

Campaign activities are to be rolled-out in three inter-
linked and overlapping phases: 

PHASE ONE
Outreach activities promoting awareness of maritime 
careers and study opportunities, leisure and sport, 
conservation and responsible citizenship amongst school 
learners, youth, unemployed and disadvantaged groups. 
The focus is on long-term, sustainable programmes 
and partnerships with maritime-related youth and 
community organisations. 

PHASE TWO
Capacity-building of teachers, mentors and coaches 
to convey maritime information and awareness of 
opportunities, to impart knowledge and encourage 
participation in their areas of activity, such as classrooms, 
community outreach and youth development 
programmes. This component will include seminars, 
train-the-trainer workshops and development of online 
knowledge resources.

PHASE THREE:
Participation by SAIMI and the stakeholder partners in 
expo’s and events such as career exhibitions, as well as 
organising dedicated maritime careers expo and jobs 
summit events in different regions of the country, focused 
on learners, educators and employers, to encourage 
awareness and involvement in the maritime economy.

Progress in 2018

 ▶ The Maritime Awareness Campaign task team 
was established under the leadership of SAIMI and 
terms of reference were agreed. Role players in the 
task team include SAMSA, TETA, the departments 
of Labour, Higher Education and Training, Basic 
Education, Transport, Environmental Affairs, and 
Agriculture, Forestry and Fisheries.

 ▶ SAIMI participated in a number of events and  
exhibitions to promote maritime awareness. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ▶ A calendar of maritime-related events and awareness 
opportunities was developed to assist all role players in 
planning for their own and collaborative events in 2019.

 ▶ SAIMI entered into a partnership with HP Praise, a 
maritime awareness NGO in KZN, to pilot their career 
booklet on sea-going professions through teacher 
workshops seeking feedback on the effectiveness of 
the publication.

These included:

▷ Eastern Cape Department of Education 
Maritime Spring School in East London, 

▷ Sponsorship and participation in a maritime 
law-focused youth event in Port Elizabeth, 

▷ KZN Youth Employability Indaba in Durban, 

▷ “Road to Mvezo” outreach by the Mandela 
University Science Faculty, and 

▷ African Advanced Manufacturing & Composites 
Show.
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YOUTH DEVELOPMENT

SAIMI supported several development initiatives for youth and 
maritime school learners in 2018, with the aim of strengthening existing 
programmes that raise awareness of maritime careers and the oceans 
environment and develop maritime and life skills. In particular, the 
intention is to strengthen the National Cadet Programme by widening 
the pool of potential recruits and supporting better preparedness of 
learners for maritime studies. 

▶ The South African Sea Cadets provide accredited practical maritime 
training courses along with leadership and life skills to Grade 6 to 12 
learners at land-based training ships around the country, preparing 
young people for maritime studies and careers at sea. SAIMI signed 
an MOA with the Sea Cadets organisation in 2018 to provide funding 
towards their training and skills development programmes.

▶ The General Botha Old Boys’ Association (GBOBA) Bursary Fund 
programme of supporting their bursars at Lawhill Maritime Centre 
with mentoring, extra mathematics and science tutorials, an annual 
maths and science five-day workshop for bursars and Sea Cadets, 
and the annual Sea Cadet Corps training camp to develop practical 
seamanship skills. The Bursary Fund also introduced a training 
programme with the National Sea Rescue Institute (NSRI) which 
exposes maritime learners to water safety and survival, emergency 
procedures and prevention of marine pollution.

▶ The Royal Cape Yacht Club (RCYC) Sailing Academy introduces 
disadvantaged youth to sailing and the maritime world. In 
partnership with SAIMI, the academy extended its programme to 
introduce Competent Crew and Day Skipper training along with 
STCW-required pre-sea courses. This allows the academy to take 
its programme beyond awareness to formal skills development, 
preparing participants for maritime studies and/or enabling 
them to obtain internationally recognised qualifications and 
employment opportunities as yachting crew and skippers.

▶ Similarly, in Durban, Sail Africa Youth Foundation introduces 
disadvantaged youth to the sport of sailing and maritime culture, 
and raises funds to provide formal training for sailing crew and 
instructors. SAIMI provides funding for Sail Africa to include Day 
Skipper and Instructor training, along with STCW-required pre-
sea courses, in their youth development programme. In the past 
10 years, disadvantaged youth introduced to sailing by Sail Africa 
have gone on to sail and skipper yachts in international races and 
to study and pursue various maritime careers.

A call for proposals will be issued in 2019 and these and other similar 
activities will be incorporated under the umbrella of the Maritime 
Awareness Campaign. 
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OCEAN GOVERNANCE COURSE FOR AFRICA

SAIMI’s support of the Ocean Governance for Africa 
course run by the International Ocean Institute African 
Region (IOI-SA), contributes substantially to enabling 
delegates to attend the programme presented by IOI-SA 
in partnership with SAIMI and the South African National 
Biodiversity Institute (SANBI), in Kirstenbosch, Cape Town.

The course aims to strengthen multi-disciplinary ocean 
governance across the continent and build a network 
of “ocean ambassadors” equipped to contribute 
and promote responsible, knowledge-based ocean 
governance across the continent. The 2018 programme, 
from 4 to 29 September, included lectures from over 40 
regional and local experts, and a number of field trips and 
practical exercises.

The 19 participants represented seven African countries – 
South Africa, Sierra Leone, Ghana, Nigeria, Namibia, Kenya 
and Madagascar – hailing from diverse disciplines and 
work backgrounds, including public officials, conservation 
officials, lecturers and researchers, maritime authorities 
and policy specialists.

SINDISWA CAROL ‘TU’ NHLUMAYO MERIT BURSARY

SAIMI launched the Sindiswa Carol ‘Tu’ Nhlumayo Merit 
Bursary to support young black women wanting to 
pursue a qualification at a South African university to 
develop their career opportunities in the maritime sector.

The bursary honours the late Ms Nhlumayo who, as 
head of SAMSA’s Centre for Maritime Excellence, played 
a pioneering role in putting maritime skills development 
on the map in South Africa. She initiated the National 
Cadet Programme and championed the establishment of 
SAIMI, and had a particular passion for encouraging the 
participation of young women in the maritime economy.

The Sindiswa Carol ‘Tu’ Nhlumayo Merit Bursary is offered 
for maritime, marine or related studies at undergraduate 
and postgraduate level at any tertiary institution in South 
Africa. The bursary is open to South African black women 
(African, Coloured and Indian) under the age of 35 years.

Bursary recipients will have the full cost of their tuition 
fees and textbooks covered. They will also be afforded 
opportunities to attend SAIMI conferences and other 
maritime-related events, as well as participate in organised 
bodies supporting women in maritime and science.

A call for applications was widely circulated to stakeholders 
and in the media at the end of 2018, with the first recipients 
selected in early 2019.
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RESEARCH & INNOVATION

SAIMI and the CSIR signed an agreement to work together 
on the process of public dissemination and engagement 
with the roadmap. 

A presentation on the Roadmap was included in the 
SAMIC 2017 conference programme, and stakeholder 
workshops were held on the implementation plan to 
reflect on the progress of activities linked to the Road 
Map, and to define priorities and opportunities for its 
implementation.

SAIMI is proposing that the research questions that 
emerged from the Research Roadmap are approached 
through two main streams. Firstly, a high-level 
approach by which accredited Institutes for research are 
commissioned to carry out specific research areas. 

This will be done through a roundtable discussion to 
identify what these research institutes and entities 
are doing for possible collaboration with SAIMI and/or 
engaging in new partnerships for possible research. 

Secondly, to promote the research areas through 
postgraduate students who can be beneficiaries of SAIMI 
funded bursaries or in some circumstances if students 
are already undertaking research, invite them to be SAIMI 
associates who will equally benefit from the relationship.

STAKEHOLDER ENGAGEMENT

With its small team, SAIMI participated extensively in a 
wide range of meetings and events, aiming to assist in 
positioning the South African maritime economy and its 
skilled people to international audiences, to participate 
locally in shaping the oceans economy and give input at 
policy level, to lobby and advocate for the maritime sector, 
and to share information on SAIMI and its role.

CONFERENCES & EVENTS

WOMEN’S CAREER GUIDANCE & 
NETWORKING EVENT 

SAIMI hosted the Women in Maritime: Opportunity meets 
Potential event in Nelson Mandela Bay in September to 
acknowledge the contribution of women in the maritime 
sector and to showcase the diversity of maritime career 
opportunities to female high school learners and 
university students. 

Fostering greater inclusion of women in the maritime 
sector forms part of SAIMI’s transformation agenda, 
against a background of women making up just 2% 
of the global maritime workforce, as estimated by 
the International Transport Workers’ Federation, and 
approximately 11% of South African seafarers, according to 
a SAMSA survey in 2018.

The event, part-sponsored by AMSOL, set out to 
empower women already in the maritime sector, as well 
as learners and students, by briefing them on current 
initiatives and opportunities, sharing experiences and 
providing an opportunity for networking and guidance. 
A plenary briefing session was followed by a session 
in which the participants could engage directly with 
women representing different maritime sub-sectors and 
companies.

Approximately 180 delegates from maritime businesses, 
civil society organisations, local government and 
education attended, including learners from 15 local high 
schools and students from Rhodes University, Nelson 
Mandela University and the University of Fort Hare.

The Sindiswa Carol ‘Tu’ Nhlumayo Merit Bursary scheme 
(see Page 31) aimed at supporting the education of 
young black women for professional maritime careers 
was launched at the event, with a presentation to Ms 
Nhlumayo’s family.

The event resulted in several opportunities for 
collaboration with attending organisations to continue 
supporting and facilitating participation of women in the 
maritime sector, to be activated in 2019.
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SAIMI ON THE INTERNATIONAL MARITIME STAGE

MASSACHUSETTS MARITIME ACADEMY 

SAIMI facilitated engagement with the South African maritime industry for an experiential learning programme for maritime 
business students from Massachusetts Maritime Academy in the USA, in January 2018. South African-born international 
maritime business lecturer Dr Portia Ndlovu led the group of 19 students on a three-week tour aimed at exposing them to 
the cultural complexity of the global maritime industry and developing their understanding of international and bilateral 
maritime business strategies and practices.

The group, from the USA’s second oldest state maritime academy, visited education and training providers, maritime safety 
facilities, businesses in various maritime sub-sectors, and the deepwater Port of Ngqura during their tour of Cape Town and 
Port Elizabeth.
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INCOME STATEMENTS

03.
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NATIONAL SKILLS FUND (NSF)

STATEMENT OF COMPREHENSIVE INCOME

INCOME

Funds received

OTHER INCOME

Interest Received NMU

Interest Received Service Providers

GROSS INCOME

EXPENSES

Project Management

Goods & services

Furniture & equipment

Staff

Operating costs

Communication & marketing

Regional centre support

Support Programmes

New Programmes

Assistance to DHET with implementation of imperatives from Operation Phakisa

National Cadet training

NMU Project support

 

Income less expenses

Available funds brought forward

Available funds carried forward

NOTES TO 2018 INCOME STATEMENT

1. Total approved budget at 31 December 2018: R311,301,443.09. Change request for additional R15,156,000.09 approved by NSF November 2018.

2. At 31 December 2018, SAIMI had received 64% of the total budget of R311,301,443.09 and expensed 59% thereof.

3. Change request submitted to NSF in October 2018 for an extension of time to September 2019 including budget line item reallocations.

4. The National Cadet Programme constitutes 57% of the total budget.

2018
R

          30,151,429 

          30,151,429 

 

             5,362,362 

             4,611,160 

                751,202 

          35,513,792 

        

1,025,049 

                236,454 

             4,572,468 

             1,381,671 

             1,460,502 

                   79,947 

             7,227,242 

                180,000 

             1,592,376 

          38,034,734 

             3,905,805 

          59,696,247 

- 24,182,455

          39,682,637 

          15,500,182 

2015 - 2017
R

            163,841,145 

  163,841,145 

 

          150,171 

          150,171 

 

  163,991,316 

900,000 

          692,781 

          106,384 

       9,934,538 

       1,359,077 

       1,778,845 

- 

    12,376,494 

       2,660,000 

       6,198,975 

    71,869,554 

    16,432,031 

  124,308,679 

    39,682,637 

                      -   

    39,682,637 

TRANSPORT EDUCATION & TRAINING AUTHORITY (TETA)

STATEMENT OF COMPREHENSIVE INCOME

INCOME

Funds received - Small Business Support

Funds received - Ratings Pilot Project

OTHER INCOME

Interest Received NMU

Interest Received Service Providers

GROSS INCOME

EXPENSES

Small Business Support Expenses

Ratings Pilot Project Expenses

NMU Project Support

 

Income less expenses

Available funds brought forward

Available funds carried forward

2018
R

         3,800,000           

2,550,000 

            1,250,000 

 

            

             3,800,000 

                       708,845 

             1,068,299 

                380,000 

                       2,157,144 

1,642,856           

-

                      1,642,856 

2017
R
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Sam Zungu
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NMU

SAIMI
  

SAIMI/NMU 

TETA

FishSA

NMU

FishSA

DTI

DAFF

NMU

NSF

DST

Transnet

SAOGA

SAMSA

DHET

NMU

SACPO

NMU
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ACRONYMS

05.
Adult Basic Education and Training

Agriculture Sector Education and Training Authority

Chief Executive Officer

Chemical Industries Education and Training Authority

Competency-Based Modular Training

Comprehensive Maritime Transport Policy

Certificate of Competency

Community of Practice

Cape Peninsula University of Technology

Council for Scientific and Industrial Research

Department of Agriculture, Forestry and Fisheries

Department of Environmental Affairs

Department of Higher Education and Training

Department of International Relations and Cooperation

Department of Transport

Department of Science and Technology

Department of Trade and Industry

Dedicated Training Vessel

Durban University of Technology

Eastern Cape

Energy and Water Sector Education and Training Authority

General Botha Old Boys’ Association

Industrial Development Zone

International Maritime Organisation

Incident Management System

International Ocean Institute – Africa Region

Industrial Policy Action Plan

KwaZulu-Natal

Marine Crew Services

ABET

AgriSETA

CEO

CHIETA

CBMT

CMTP

CoC

CoP

CPUT

CSIR

DAFF

DEA

DHET

DIRCO

DOT

DST

DTI

DTV

DUT

EC

EWSETA

GBOBA

IDZ

IMO

IMS 

IOI-SA

IPAP

KZN

MCS
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Manufacturing, Engineering and Related Services Sector Education and Training Authority

Maritime Education and Training 

Marine Industry Association of South Africa

Maritime Labour Convention

Memorandum of Agreement / Understanding

Mediterranean Shipping Company

National Cadet Programme

Nelson Mandela University

National Research Foundation

National Skills Fund

National Sea Rescue Institute

Operation Phakisa

Quality Council for Trades and Occupations

Royal Cape Yacht Club

Request for Proposals

Research, Innovation and Knowledge Management Roadmap

South Africa

South African College Principals’ Organisation

South African International Maritime Institute

South African Maritime Industry Conference

South African Maritime Safety Authority

South African Maritime Training Academy

South African Oil and Gas Alliance

South African Research Chairs Initiative

Saldanha Bay Industrial Development Zone

Sea Safety Training Group  

International Convention on Standards of Training, Certification and Watchkeeping for Seafarers

Transport Education and Training Authority

Transnet National Ports Authority

Technical Vocational Education and Training

University of KwaZulu-Natal

University of the Western Cape

Western Cape

MerSETA

MET

MIASA

MLC

MOA / MOU

MSC

NCP

NMU

NRF

NSF

NSRI

OP

QCTO

RCYC

RFP

RIKM

SA

SACPO

SAIMI

SAMIC

SAMSA

SAMTRA

SAOGA

SARChI

SBIDZ

SSTG

STCW

TETA

TNPA

TVET

UKZN

UWC

WC
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